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Year’s report of a 


Company Built on Friendship 


T this time of year The Home Insur- 
ance Company reports on its activi- 
ties of the previous year. The figures, 
the numbers, the dollars and cents have 
been summed up. They show the finan- 
cial position of the Company and they 
have much interest for investors and 
stockholders, That is proper. 

But insuranee is a great deal more 
important than just dollars and cents, 
Insurance deals with people, You can't 
show ona balance sheet what it means 
to a man when fire or other catastro- 
phe wipes out his life's work. You 
can't put a price on protection that 
enables you to work and plan for the 
future with assurance that) it) won't 
all be undone ata single stroke, In 
human values, the services of insur- 


BALANCE SHEET 
ADMITTED ASSETS 


United States Government Bonds... 
Preferred and Common Stocks . . 
Cash in Office, Banks and 

Trust Companies 
Investment in The Home Indemnity 

Agents’ Balances or Uneollected Premi 

ums, less than 90 days due... . 
Other Admitted Assets... 


Total Admitted Assets... 


LIABILITIES 


Reserve for Unearned Premiums... 
Unpaid Losses and Loss Expenses .. 
Taxes Payable . 
Reserves for Reinsurance... 
Other Liabilities 

Total Liabilities . 


. . . . 


Surplus as Regards Polievholder 


NOTES: Bonds carried at $5,766,396 Amortized Va 
in the above balance sheet are deposited as require 
ties have been valued in accordance with the require 
Association of Insurance Based on 
market quotations for all bonds and stocks owned, 
Assets would be $393,830.412 and the Surplus as 

would be $170,974,530. 


Commissioners. 


ance are almost beyond the ordinary 
yardsticks of price and value received, 

More than almost any other type 
of business, insurance is based on the 
true principles of friendship. The first 
attribute of a friend is that he will 
come to your aid when you need it 
most--and that) is exactly what  in- 
surance is designed to do. Secondly, 
a friend is somebody you know, some- 
body who interested you. In 
practically every city, town and village 
across the nation there is a represen: 
tative of The Home. He is The Home. 
Through him, the Company extends 
its protection to you. Through him, 
when loss oecurs, that) guarantee is 
made good. Through him, The Home 
is your friend. 
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On the eve of celebrating our 100th 
birthday, we look back on 1952 as an 
eventful and resultful) year for The 
Home Insurance Company. isa 
great satisfaction to all in The Home 
family employee and management, 
producer and stockholder — to know 
that their year’s work can be counted 
in terms of good things for many 
people... suffering averted, troubles 
overcome, peace of mind for people 
everywhere, 
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The contributions of American 
banks to the development of rural 
youth as a method of community 
service are well-known, particular- 
ly to farm and small-town folk. 

Our front-cover picture symbo- 
lizes the high priority given by 
banks to the American farm-youth 
program. Taken at a typical rural 
community center, it illustrates the 
leading role of Georgia banks in 
banker-farmer cooperation. 

Staff correspondent’s account of 
this Georgia program, with pic- 
tures, begins on Page 5. _ 


Sirs: 

Congratulations on your March is- 
sue. It’s the best yet! 

William J. Bryan 
Vice President, Third National Bank 
Nashville, Tenn. 
Sirs: 

In the November 1952 issue of The 
Reader’s Digest there is a condensed 
stéry, “New Hope for Small Busi- 
ness”, and we are wondering if you 
can send us the complete article. We 
are desirous of knowing complete de- 
tails of this plan. 

A. B. Goodwin 
Secretary-Manager, 
Scottsbluff Chamber of Commerce 
Scottsbluff, Neb. 
Sirs: 

Having read an extract from The 
Independent Banker published in The 
Reader’s Digest, I would be very 
pleased if you could send me a speci- 
men copy of your magazine, together 
with a list of subscription rates. 

Miss Nola A. McKenzie 
Dunedin, New Zealand 


DINKLER- 


the South 


in Atlanta 
the DINKLER-ANSLEY 


* 
in Birmingham 


the DINKLER-TUTWILER 
in Montgomery 
the DINKLER-JEFFERSON DAVIS 
in Nashville 
the DINKLER-ANDREW JACKSON 
in New Orleans 
the ST. CHARLES 


CARLING DINKLER, PRESIDENT + CARLING DINKLER JR., EXECUTIVE VICE PRESIDENT & GEN. MGR. 
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I very much enjoyed Mr. DuBois’ 
article in the February issue of The 
Independent Banker, replying to an 
article by Mr. Arthur Upgren. 

I was particularly impressed with 
the treatment of character as a re- 
quisite in the extension of credit and 
of the ability of the man across the 
desk to get a first-hand impression 
of the borrower. In my humble opi- 
nion, as long as a bank remains small 
enough to render tais- personal ser- 
vice, then banks need have no fear 
of the small-loan companies nor of 
the federal savings and loan associa- 
tions. 

As to the points concerning unit 
banks taking care of the needs of 
their respective communities and 
making money in doing so, this is a 
point that is worthy of definite con- 
sideration. In our own case, our 
nearest competitor is but 15 blocks 
distant. This is a well-established, 
well-managed group bank, the lar- 
gest bank in the state of Florida. 
Now, despite these seeming advan- 
tages, our little bank in a period of 
three years has been able to do 
exactly what was outlined in Mr. Du- 
Bois’ article. 

I extend every good wish to Mr. 
DuBois and for continued success to 
The Independent Banker magazine. 

L. A. Usina 
President, Peoples National Bank 
Miami Shores, Fla. 
x** 
Sirs: 

One can see why your magazine’s 
circulation would rapidly increase. 
You put out a very interesting pub- 
lication. Each month I read it from 
cover to cover, ads and all. 

Alvin E, Kelly 
Executive Vice President, 

State Bank of Republic 
Republic, Wash. 

Treasurer, Washington Bankers Assn. 


Sirs: kkk 

Please send reprint of your article, 
“ ‘Biggest Crossroads Bank’ Thrives 
on Loans Others Don’t Want”, from 
Volume 3, Number 2, Page 11. 

Calvin Philips, Jr. 

College Club of Seattle 
Seattle, Wash. 


Sirs: 

The March issue of The Indepen- 
dent Banker, featuring a bird’s-eye 
view of the city of Atlanta on its 
front cover, is an excellent publica- 
tion, and all of us at the Trust Com- 
pany are impressed with the job you 
and your associates are doing with 
the magazine. 

J. D. Burke 


Assistant Vice President, Trust 
Company of Georgia, Atlanta, Ga. 
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%* Mosler Safe “ 


ways handle More Accou 


...more efficiently 


(WHICH ONE IS MOST NEEDED IN YOUR BANK?) 


1. THE NEW MOSLER “SWING-WAY" Seat helps eliminate the 
fatigue that keeps your tellers and counter clerks from doing 
their speediest, most accurate work. Compact . . . space- 
saving . . . adjustable to any person, for either sitting or 
leaning . . . swings under counter when not in use. Rectangu- 
lar seat with 1%-inch Air Foam cushion gives maximum 
comfort and freedom from tensions. Special adjustable foot- 
rest helps employee stay relaxed. Easily and inexpensively 
installed on any type floor. Mail coupon for details. 


3. THE MOSLER DAY AND NIGHT DEPOSITORY helps you get new 
accounts by extending the convenience of “after hours” 
banking to all potential customers. Has both a slot for envelope 
deposits and a key-operated hopper for bag deposits. Made 
of stainless steel. 25 keys for hopper door and 25 bags with 
name of your bank furnished with unit. May be installed in 
place of existing night depository, included in drive-in 
window or “Snorkel” installation or separately, if no present 
depository exists. It’s the kind of unit any customer can use 
at any time! Mail coupon for full details! 


NEW, detailed information available free on each of these 
modern Mosler bank units. Send for it, today. It’s the first 
step toward greater efficiency in your bank! 


IF IT'S MOSLER ... IT'S SAFE 


World’s largest builders of safes and bank vaults . . . Mosler 
built the S. Gold Storage Vaults at Fort Knox and the 
famous bank vaults that withstood the Atomic Bomb at Hiroshima 


2. MODERN REVO-FILE gives your clerks finger-tip control over 
thousands of signature cards, credit cards, mortgage and 
other type records—from an easy silting position. Compact 
mobile ...saves lost time and motion... helps prevent 
fatigue, errors. Uses your present card records. No costly 
transposition job required. Will not mutilate them. Pays for 
itself in the time and money it saves. Variety of models 
available (including fully automatic electric model) to ac- 
-commodate all standard card sizes. Mail coupon for details. 


HOUR 


DEPOSITORY 


4. THE MOSLER 24-HOUR DEPOSITORY also enables you to gain 
new accounts. Made of stainless steel, this unit has a special 
protected slot for envelope deposits. It may be added 
separately to your existing Night Depository facilities (which 
provide only for bag deposits), thus extending your “after 
hours” service . . . making it available to any customer at 
any time. Our engineers will be happy to show you the best 
and most economical method of providing this service. Just 
mail coupon for details! 


The Mosler Safe Company, Dep't 1-4 
32nd Street and Fift yates g New York 1, New York 


Please send = rua mee information about the Mosler bank 


ave here. 
Oo New Mosler Swing-Way Seat 
© Mosler Day and Night Depository 


0 Revo-File, Rotary Card File 
O Mosler 24-Hour Depository 
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WHAT’S THE YIELD 
ON YOUR 


. Quick clearing of checks in the Southeast? 
. Experienced help on any phase of banking? 


. Special assistance to help you reduce operating expense, such as low- 
cost printing of forms and accounting help on installment lending? 


. Information on companies in the Southeast? 


If your correspondent account does not yield these services, then you should 
consider the Citizens & Southern . . . the Banker’s Bank of the South. 


Clearing to over 1200 banks 
CITIZENS & SOUTHERN 
Bond and Investment NATIONAL BANK 
Assistance Available 


NATIONAL BANK ATHENS ATLANTA AUGUSTA MACON © SAVANNAH VALDOSTA 
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Georgia Bankers Vie For 
Prized Honors Agriculture 


Service to Farm and Community Development 


A visiT TO GeorciA affords a first- 


hand, on-the-ground look at the tre- 


mendous program developed in re- 
cent years by the far-seeing agricul- 
tural committee of the live-wire 
Georgia Bankers Association. It 
elicits. instant agreement--that this 
state, and its state bankers associa- 


tion, rank among the very first in. 


their progressive record of service to 
farmers and agriculture. 

Earlier issues of THE INDEPEN- 
DENT BANKER have paid tribute to 
this splendid program, but its merits 
come into sharper focus on the 
strength of the recent national con- 
vention in Atlanta of the Indepen- 
dent Bankers Association of America. 
There, visitors from other sections of 
the country saw for themselves the 
immense strides that Georgia and the 
G.B.A. have made in the knowledge 
that the state’s wealth is a renewable 
wealth, springing from the soil, and 
in the steps taken to increase that 
wealth year by year. 


Headed Toward the Goal 
W. G. (Grady) Williamson, chair- 
man of the agricultural committee of 
the Georgia Bankers Association, has 
summed up the intent of the program 
in a few words: “The building of a 
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better Georgia means undergirding 
our economy with a sound and pro- 
fitable agriculture. Georgia's farm 
people are on the way toward this 
goal. The Georgia Bankers Associa- 
tion, through its agricultural commit- 
tee, is proud to have a part in this 
great undertaking.” 


Great undertaking it is. In few 
other states of the Union are the 
banks so alive to the credit needs of 


\ 


W. G. WILLIAMSON 
Sparks a brilliant program. 


Ranks High on the Agenda of State’s Banks 


an ever-better agricultural economy. 
‘The banks are “conscious” of agri- 
culture’s importance to the economy, 
and the state’s people and their local 
newspapers are entirely conscious of 
their banks’ importance to them. It 
makes one grand round-robin, with 
everybody the winner. 

Principal “gimmick” in the state- 
wide program is the Robert Strick- 
land Agricultural Memorial Award, 
presented each year to the Georgia 
bank voted to have made the great- 
est contribution to agricultural pro- 
gress, at the annual convention of 
the Georgia Bankers Association. 
The award consists of a handsome 
metal plaque which becomes the per- 
manent possession of the victorious 
hank, and a $2,000 college scholar- 
ship to the boy or girl selected by 
that bank from its own trade area, 
as being most deserving. 


Who For ‘52? 


Only restrictions are that the youth 
selected for the scholarship must be 
a member of the 4-H Club, the Fu- 
ture Farmers of America, or Future 
Homemakers of America, and that 
the scholarship must be used at a 
college of agriculture in the state’s 
university system. 
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GEORGIA BANKERS 


(Continued from Page 5) 


Right now, with the G.B.A. con- 
vention coming up April 14-16 at the 
General Oglethorpe Hotel in Savan- 
nah, interest is keen and speculation 
rife over the 1952 winner. Whichever 
bank it is will then join these five 
predecessors in the proud list of 
champions: 

1947—First National Bank, Way- 
cross. 

1948—The Farmers Bank, Monroe. 

1949—First National Bank of Car- 
tersville. 

1950—Bank of Screven County, 
Sylvania. 

1951—Commercial National Bank, 
Cedartown. 

The Robert Strickland Agricul- 
tural Memorial Award is named for 
the late Robert Strickland, for many 
years president of the Trust Com- 
pany of Georgia, in Atlanta. Mr. 
Strickland dedicated his talents to 
the development of his native state. 


A Matter of Teamwork 

Working in closest possible coop- 
eration with the G.B.A.’s agricultu- 
ral committee during the past six 
years have been the college of agri- 
culture of the University of Georgia, 
and especially Dean C. C. Murray 
and J. W. Fanning, economist, agri- 
cultural extension service and chair- 
man of the division of agricultural 
economics of the college. 


in a better-balanced farming 
system. 
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ROBERT STRICKLAND 
His vision is paying off now. 


The agricultural activities of the 
prize-winning banks have been out- 
lined in reports submitted by county 
committees through district commit- 
tees, to the state committee. These 
reports have taken different forms, 
varying from a simple narrative of 
activities to a scrapbook including 
not only a statement of activities, 
but also a series of pictures and illus- 
trations clearly depicting the contri- 
butions of the bank in building a bet- 
ter agriculture. The state committee 
particularly emphasizes the high 
value of every bank’s keeping such 
a scrapbook. 


Chairman Williamson —_ vice 
president and cashier of the Citizens 
Bank of Vienna, and a regular dele- 
gate to the national conventions of 
the Independent Bankers Associa- 
tion of America — and Economist 
Fanning were quick to point out to 
THE INDEPENDENT BANKER some of 
the highlights in the program. 

“Georgia’s agriculture is a dyna- 
mic business enterprise,” they said, 
“engaging the energies of 28% of 
the total population of the state and 
returning a cash income of more 
than $600 million. Total income of 
$1 billion is approached with the 
addition of the sales of timber and 
forest products and the value of 
foods produced on the farm and con- 
sumed in the farm homes. The ade- 
quate financing of this gigantic in- 
dustry, particularly during this 
period of transition in systems of 
farming, is of concern to all banks 
and others interested in agricultural 
improvement.” 


Nine Big Factors 


To indicate the dynamic nature of 
agriculture in their state, Messrs. 
Fanning and Williamson point to 
these facts: 

1. Farm population declined 43% 
from 1920 to 1950. 

2. Size of farms increased 58% 
in the same period, now averages 
about 130 acres. 

3. Rate of tenancy has gone down 
from 66.6% of all farms in 1920 to 
42.8% in 1950. 
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GEORGIA FARMERS are get- 
ting more of their income 


4. It took 80% more money to 
purchase and equip an average-sized 
farm in Georgia in 1950 than in 1920, 
and 180% more than in 1940, Much 
of this increase results from larger 
investments in working capital, in- 
cluding machinery and _ productive 
livestock. 

5. Operating costs are rising and 
the percentage of these costs repre- 
sented by cash-out-of-pocket expen- 
ditures is increasing. 

6. Cash crops which occupied 
around 5 million acres in 1919 were 
planted on less than 3 million acres 
in 1950. Open pasture of less than | 
million acres in 1920 came to around 
3.3 million in 1951. Temporary graz- 
ing, a relatively new use of land, 
now occupies approximately | mil- 
lion acres. Small-grain acreages have 
increased 80% in the past 17 years, 
for a 4-million-acre increase. 


Leads the Nation | 


7. Livestock numbers are increas- 
ing and Georgia has moved into first 
place in the nation in the production 
of broilers. 

8. Yields per acre and per animal 
are increasing. 

9. The pattern of farm income is 
changing to include more income 
from livestock and poultry and a 
better balance between crop and live- 
stock returns. 

“These statewide adjustments are 
a reflection of the changes which in- 
dividual farmers have brought about 
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in their own systems of farming.” 
Mr. Williamson declared. “There 
were and still are many difficulties, 
including the problem of adequately 
financing a new kind of agriculture. 
Farmers, bankers and other agricul- 
tural lending institutions have been 
confronted with this problem, and 
all have been forced to adjust their 
policies and operating procedures to 
a new type of credit requirement. In 
many respects, the progress has been 
phenomenal. However, as those who 
are most familiar clearly recognize. 
a long way yet remains to go.” 


Definite, well-organized agricul- 
tural programs embracing a wide 
variety of activities have made it pos- 
sible for the winning banks to carry 
off the honors these past few years. 
Other Georgia banks are fashioning 
their own programs along lines thus 
already proved successful. 

High priority in each case was 
given to activities contributing to the 
development of rural youth. Among 
these were: (1) loans to individual 
4-H Club and FFA members for 
steers, heifers, pigs, cotton, corn, 
other projects; (2) scholarships for 


Correspondent Banking | 3 
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Leading Services 
MAY WE SERVE YOU? 


AUGUSTA, GEORGIA 


Member: Federal Deposit Insurance Corporation - Federal Reserve System 
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GEORGIA BANKERS 


(Continued from Page 7) 


attendance at district and state events ; 
(3) funds for pig and calf chains; 
(4) funds for prizes in contests; (5) 
sponsorship of fat calf, pig and 
other livestock and poultry shows; 
(6) financing the making of motion 
pictures of outstanding rural youth 
events; (7) serving as 4-H Club ad- 
visers; (8) donating 4-H Club cal- 
endars to 4-H Club members and 
others. 


Save the Soil 


The five winning banks in 1947- 
51 gave their full support to pro- 
grams designed to conserve and im- 
prove soil resources. Activities in- 
cluded cooperating with all agencies 
in educational programs for soil and 
crop improvement, sponsoring soil 
conservation county tours, sponsor- 
ing a special crotalaria field day. 
urging farmers through letters and 
otherwise to use good soil conserva- 
tion practices and to take full ad- 
vantage of all services available to 
them, financing the purchase of bull- 
dozers for use by the county soil 
conservation association, financing 
private contractors in the purchase 
of heavy equipment, assisting and 
financing the county crop improve- 
ment association in making conser- 
vation materials available through 
the agricultural conservation program 


THE FIVE BANKS gave their 
full support to programs de- 
signed to conserve and im- 
prove soil resources. 
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on purchase order, providing free 
subscriptions to Soil Conservation 
News to business and agricultural 
leaders. 3 

Cash crops naturally came in for 
full recognition. Mr. Fanning men- 
tioned these activities to THE INDE- 
PENDENT BANKER as having been in- 
cluded in the banks’ programs: 

@ Sponsoring a tobacco clinic. 

@ Assisting in acquainting farm- 
ers with services available to them 
for classing their cotton as to grade 
and staple. 

@ Helping farmers to take full 
advantage of Commodity Credit 
Corporation price support loans. 

@ Cooperating in a cotton insect 
control program.” 

@ Conducting an advisory seed 
testing service hetween the farm and 
laboratory. 

@ Promoting balanced farming, 
with both cash crops and livestock 
contributing to farm income. 

@ Helping to organize county cot- 
ton improvement committees. 


Feed Important, Too 


“The basic importance of feed in 
sound livestock and poultry develop- 
ment was recognized by the winning 
banks as a major part of their pro- 
grams,” it was pointed out by Grady 
Williamson. “Among activities under 


this heading were (1) sponsoring 
livestock and pasture schools, (2) 
sponsoring winter pasture tours, (3) 
sponsoring pasture contests, (4) in- 
augurating a program of farm fen- 
cing and helping to locate durable 
posts for fence erection, and (5) co- 
operating in making available im- 
proved seeds, such as seed corn, 
improved pasture grasses and others 
needed for more efficient feed pro- 
duction.” 


Livestock On Parade 

A growing livestock and poultry 
industry results from the banks’ 
activities, too. Under this function 
they are supporting annual livestock 
shows through prizes and otherwise, 
co-sponsoring county dairy shows, en- 
couraging livestock and poultry pro- 
duction in a well-rounded farm pro- 
gram, encouraging sound livestock 
and poultry expansion through loans 
based upon adequate feed and 
efficient management. 

Among activities participated in 
by the prize-winning banks were 
those supporting the development of 
processing facilities and markets for 
farm commodities. These include 
livestock sales auctions, tobacco auc- 
tions, turpentine farmers corpora- 
tions, a dairy manufacturing plant 
(cheese), a feed processing plant, as 
well as seed storage, processing and 
marketing, and grain storage, pro- 
cessing and marketing. 

Sound forestry development — in- 
cluding planting, protecting and mar- 
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keting — ranks high on the banks’ 


programs, said Mr. Williamson. “A 


specific activity to encourage forest 
conservation was the inclusion of a 
Keep Georgia Green circular in each 
monthly bank statement,” he said. 
Considerable sums of money were 
contributed by the banks for prizes 


in various types of contests designed 


to promote a better agriculture. 
There were contests in such fields as 
a 50-bushel corn club, best-quality 
tobacco, cotton production, corn pro- 
duction, pasture improvement, com- 
munity improvement, livestock and 
poultry. 

“The five banks gave their full 
support to the development of sound 
county agricultural programs,” ac- 
cording to Economist Fanning. 
“Their institutions were represented 


COMPETING BANKS give 
wholehearted support to the 
development of high-produc- 
ing pastures. 
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on the county agricultural program 


development committees, member- 
ship of which includes community 
farm and home leaders, agricultural 


workers and representatives of other: 


business, professional, civic groups. 


Provide for Publicity 


“An activity of special importance 
was the financial assistance provided 
in printing or otherwise duplicating 
the county agricultural program fo 
wide distribution. 

“Another activity of particular 
significance was that of having the 
county agricultural program develop- 
ment committees as guests of the 
banks at a noon or evening meal.” 

In the area of public relations, 
banks winning the Strickland memo- 
rial award have actively promoted 


these works, among others: (a) 
sponsored visits of farmers to experi- 
ment stations, (b) cooperated in 
weekly farm and home radio pro- 
grams, (c) co-sponsored county fairs 
and donated a portion of the prize 
money, (d) served as co-sponsor. of 
annual county-wide Farm Bureau 
barbecues, (e) financed insurance on 
school busses used for transportation 
of farmers to the experiment stations, 
(f) provided cotton-picking record. 
books, containing much useful’ in- 
formation, to farmers, (g) displayed 
the first bale of cotton produced dur- 
ing the year, and arranged for auc- 
tioning it off, and (h) attended and 
participated in farm tours held in 
their counties. 

“Each of the five banks has an 
active agricultural loan program, 
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LIVESTOCK PRODUCTION is 
encouraged in a well-rounded 
farm program. 


lending to farmers on all phases of 
farming in line with practical, 
balanced and profitable farm devel- 
opment, and consistent with sound 
banking policy,” asserted Mr. Wil- 
liamson.. “Three of the five banks 
had farm service departments at the 
time of receiving the distinguished 
award. Four of them now have such 
departments.” 

_ The entire state of Georgia em- 
braces the territory covered by this 
program. Every bank in the state is 
eligible each year, except those locat- 
ad in Atlanta and any branches or 
afiliates located in Atlanta or else- 
where. 

: A state committee has complete 
charge of the administration of the 
program in the nomination of banks 
and selection of the winning bank. 
The following institutions and 


THE DEVELOPMENT of sound 
county agricultural programs 
is worked out by the banks 
with other community 
terests. 
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agencies are represented on this com- 
mittee, each by its executive head: 
University of Georgia’s college of 
agriculture (dean and director), as 
chairman; agricultural extension 


ROBERT STRICKLAND 
AGRICULTURAL MEMORIAL AWARD 
PRESENTED TO 


OY TRUST COMPANY OF GEORGIA 


FOR DISTINGUISHED SERVICE 
TO AGRICULTURE IN GEORGIA 


service (associate director), as vice 
chairman; resident instruction (asso- 
ciate dean) ; agricultural experiment 
stations (associate director); Geor- 
gia Bankers Association (chairman, 


agricultural committee) ; production 
and marketing administration (chair- 
man, state committee) ; state depart- 
ment of education, division of voca- 
tional agricultural education (state 
supervisor), and Soil Conservation 
Service (state conservationist) . 


The state committee receives nomi- 
nations from six district committees, 
which represent the same areas of 
the state as employed by the Georgia 
Agricultural Extension Service. 


And so, now it’s almost time for 
the 1952 winner of the Robert Strick- 
land Agricultural Memorial Award 
to be selected. This announcement 
will be a high spot on the program 
of the Georgia Bankers Association 
convention later this month. 


Which bank will take the honors 
in Savannah? END 
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Most of the families in your community will take a vacation this year. 
Many of them will automatically get one under the union agreement 
or plant custom of their employer—others will simply take time off 
at their own expense. 


But regardless of whether they are paid during their vacation they will 
all want extra money. When we take vacations many fixed home 
expenses continue just the same. 


A Vacation Club will help you help these families accumulate the 
money they need. And in doing it many benefits will accrue to your 
institution. Sales of travelers checks will be stimulated; contacts will 
be made with prospects for travel and other services; club deposits will 
tend to stabilize through the year since Vacation Club deposit balances 
are highest just when those in Christmas Clubs are lowest. 


We will be glad to send you further information and samples of the 
materials that others are using to promote Vacation Clubs. A mere 
line on your letterhead will get prompt attention. 


Torporation 


FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 
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Like this. Take a look at the growth curve drawn 
above. Many businesses have followed it. Note that 
the curve is fairly level at the bottom. That’s when 
business is starting. Then there comes the steep, 
swift rise of growth. Afterward, the curve levels 
off again; the business has become mature. 

The period of growth is the crucial time for any 
small, new business. Sales are climbing sharply. 
More plant space is needed—more machines, more 
employees, bigger supplies of raw materials. 
And all this calls for money. Where is it to come 
from? 

Once it came from the business itself. Out of its 
savings. Part of all that the company earned was 
set aside for just such expansion. 

But that doesn’t work now. The so-called excess 
profits tax prevents it. This falsely labeled tax 
siphons off almost all of the earnings that should 
go for growth. 

No matter how badly country and customers need 
its products, a business can’t keep enough of its 
own funds to make more of them! The historic 
mainspring of American business growth has been 
put out of commission. 

This is not a healthy thing for the nation, or for 
people. Some day some of the older businesses will 


HOW DOES A BUSINESS GROW? 


dry up and need replacing. Meanwhile, the country 
is growing, its defense needs are growing, and it 
has to have growing businesses. 


Can anyone justify a tax that keeps us from having 
such growing businesses? 


THE “EXCESS PROFITS” TAX DOES 
MANY KINDS OF HARM 


. It encourages waste. 

. It forces small and growing businesses 

into debt. 

. It destroys the value of money. 

. It weakens the ability of a business to 

resist economic recession. 

. It slows down the introduction of new 

and better labor-saving machinery 

(eventually blocking the rise of wages). 

6. It limits the growth of production, both 
for civilian and defense purposes. 

7. It tends to interfere with the natural 
growth and improvement of the stan- 
dard of living. 

8. It fosters monopoly — small businesses 
can’t reach a size to compete because 
they can’t use their earnings for 
growth, 

9. It ruins the whole idea of an ‘“‘expand- 
ing economy”. 

10. It destroys incentive. 


CO Noe 


N. W. AYER & SON, Ine. 


Philadelphia, New York, Chicago, Detroit, San Francisco 


This is the tenth of a series of articles on taxes. 


Hollywood, Boston, Honolulu 
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Message From the New Head 


Independent Bankers 


Condensed Version of D. Emmert Brumbaugh’s 
Address at the Atlanta Convention 


= the constant warnings of 
the steadily-mounting competition to 
commercial banks, from tax-favored 
institutions masquerading as banks, 
there is an attitude of complacency 
displayed by commercial bankers 
that, if allowed to continue, is des- 
tined to result in the further weaken- 
ing of unit banks and the encourage- 
ment of branch-banking, which has 
already reached alarming propor- 
tions. 


This marked apathy on the part of 
commercial bankers is a strong asset 
to competing institutions whose en- 
croachment in the field of banking 
has been accelerated by the unfair 
advantage they enjoy in being par- 
tially — if not wholly — exempted 
from paying the taxes levied on com- 
mercial banks. 

In the traditional American spirit 
of fair play, the burden of taxation 
is expected to be shared equally. 


D. EMMERT BRUMBAUGH 
President of the Independent Bankers Association. 


Therefore, it is repugnant to the 
American concept of justice and 
fairness to witness the spectacle of 
tax-favored institutions being per- 
mitted to invade the commercial 
banking field, aided and abetted by a 
form of tax-exemption which in 
reality permits them to enjoy a form 
of subsidy from the American tax- 
payers. 

Beginning with the competing in- 
fluences of the federal government 
and its far-flung network of lending 
agencies, the taxpaying commercial 
banks of the nation are faced with 
additional forms of direct competi- 
tion, principally from state and fed- 
eral savings and loan associations, 
credit unions, and mutual savings 
hanks in some sections. 


A Serious Matter 

All of these savings and lending 
institutions enjoy partial exemption 
from taxes paid by state and national 
banks; thus, they have an unfair ad- 
vantage over commercial banks and 
constitute a direct challenge that no 
longer can be lightly ignored. 

In addition to the unwarranted ad- 
vantage given them in the field of 
taxation, these tax-favored institu- 
tions have been guilty in many in- 
stances of conveying the impression, 
through unethical advertising, that 
they offer banking facilities. The 
most glaring example of such reck- 
less advertising is the practice in- 
dulged in by some savings and loan 
associations in creating the impres- 
sion that they are offering the same 
banking facilities providtd by com- 
mercial banks. 

That such advertising has drawn 
deserved criticism is evidenced by 
the fact that trade publications of 
the savings and loan associations are 
continually warning their institu- 
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EMMERT BRUMBAUGH 


(Continued from Page 13) 


tions to tone down their advertise- 
ments and keep them within the 
bounds of propriety. 

Many bankers — especially in 
metropolitan areas — do business 
with savings and loan institutions, 
and in some instances occupy posi- 
tions on their boards of directors. 
Such affiliations would naturally 
tempt them to adopt a silent attitude 
in combatting the evils of such un- 
fair competition. Such an attitude is 
nothing short of a selfish view and 
renders a disservice to the commer- 
cial banking fraternity. 

When you survey the type of com- 
petition arising from savings and 
loan associations, which have grown 
to be a $22 billion business, and 
realize that the average American 
citizen is led to believe that there is 
no marked difference between them 
and banks, it is, in my opinion, time 
for us bankers to sit up and take 
notice of the challenge they present 
to the dual and unit banking system. 


Organization Is Important 
We are reminded as we convene 
here for this convention of the Inde- 
pendent Bankers Association that we 
represent approximately 6,000 bank- 


_ ers from the grassroots of America. 


Through our organization we can 
effectively combat the complacent 
attitude of many bankers in meeting 
the challenge hurled at us principally 
by federal and state savings and loan 
associations. 

It has been said that less than 1% 
of humanity is responsible for the 
world’s recent major troubles, and 
that if another 1% would enlist in a 


crusade to stamp out the evils, such 
zeal and effort could change this 
troubled world. By the same token, 
we of the Independent Bankers As- 
sociation can enlist in a crusade to 
spread the true facts concerning the 
essential differences between savings 
and loan associations and commercial 
banks. 

independent bankers and 
staunch advocates of the dual bank- 
ing system, it is our responsibility to 
stress the fact that savings and loan 
associations are not banks, that they 
do not accept -deposits, or pay in- 
terest, but instead offer shares of 
stock for sale, upon which dividends 
are paid when and if declared. 

Another disturbing factor arising 
from the competition of savings and 
loan associations is the manner in 
which they are allowed to establish 
branches without regard to state lines. 
This is a privilege denied to taxpay- 
ing commercial banks. Such dis- 
crimination is easily recognized as 
an added menace, because savings 
and loan associations are not restrict- 
ed to determining the needs of a 
community before establishing an as- 
sociation or one of its branches. The 
result is that this unwarranted privi- 
lege is another method of adding to 
the evils of branch-banking, which 
is already proving a plague to unit 


banks. 


Another Disturbing Factor 
I should like to focus attention on 
the competition to commercial banks 
that has resulted from the socialized 
methods of savings and borrowing 
provided through the establishment 


with today’s costs? 
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Are your present bases of charges in line 


An analysis of the operations of your bank 
will include the required data. 


Descriptive booklet on request 
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of credit unions. Tax-free, they have 
sprung up in mushroom fashion the 
past 15 years and are now angling 
to come under the protective wing 
of the Federal Deposit Insurance 
Corporation. Many of these credit 
unions are managed by inexperienced 
personnel in the loaning field and I 


“am sure no banker is willing to 


share any losses due to their failure 
during an economic crisis. They 
should be required to establish their 
own insurance in the same manner 
that the savings and loan associations 
and commercial banks established 
them. 


Tax All Alike 


Credit unions should be taxed on 
their earnings, the same as banks, be- 
cause the tax burden should be shar- 
ed equally. When tax discrimination 
is abolished, commercial bankers can 
meet any competition in furnishing 
sound credit at as low — if not a 
lower — rate of interest than charged 
by any lending agency. 

Commercial banks are also faced 
with a form of competition from 
mutual savings banks through the 
advantage they enjoy from lower 
taxes. 

In Pennsylvania we have a few mu- 
tual savings banks that have been in 
existence for many years, and all of 
them are soundly managed. While 
there is very little complaint from 
the competition they provide, never- 
theless they do enjoy a competitive 
advantage because of the very low 
taxes paid in comparison to commer- 
cial banks. Their greatest threat to 
the dual banking system is due to 
the establishment of branches in 
some states, where they have become 
real competitors to our banks. 


Then, too, many of these mutual 
savings banks have become large 
holding-companies that have gained 
control of commercial banks through 
their large investments in their stock. 
Legislation is needed to limit the in- 
vestments of these banks in other 
bank stocks as a means of prevent- 
ing monopoly and preserving com- 
petition. 

Mutual savings banks, like other 
forms of tax-favored competition, 
should be required to pay their just 
share of the tax burden, thus elimi- 
nating the advantage they have over 
the savings departments of the com- 
mercial banks. 
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“Dear, can you let me have some carfare?” 
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I wish to emphasize that savings 
and loan associations, mutual savings 
banks, and other competitors of the 
taxpaying commercial banks have 


their place in the economy of the. 


nation, but they have no right to tax- 
exemption that gives them an unwar- 
ranted advantage over the commer- 
cial banks. I have no objection to 
their indulging in super-salesman- 
ship if it is supported by a truthful 
advertising campaign. However, 
when commercial banks are paying 
their share of the cost of our gov- 
ernment, through the process of tax- 
ation, I see no earthly reason why 
our tax-favored competitors should 
not be required to share the tax bur- 
den with us. 

In speaking on the subject of com- 
mercial bank competition, I would 
be remiss in my duty if I failed to 
call attention to the various holding- 
companies that are eliminating fair 
competition in certain areas of this 
country. 


Not All Are Guilty 


Let me hasten to assert that I am 
not classifying all holding-companies 
as being guilty of evil practices. In 
fact, | have many friends who are 
interested in some of these holding- 
companies, and I know from per- 
sonal experience that they would 
never sanction the violation of the 
banking laws in any underhanded 
manner. 
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The violators, however, should be 
brought to task for their evasion of 
the banking laws, and either be en- 
tirely liquidated or brought under 
the same supervision that commercial 
banks are subjected to in the per- 
formance of their functions as bank- 
ing institutions. 

A Continuing Fight 

We intend to meet the evils of 
holding-companies by a_ continued 
and determined. effort to have suit- 
able legislation enacted. 

It is felt that the comptroller of 
the currency should make an imme- 
diate and careful check on the hold- 
ings of the directors of these hold- 
ing-company banks to sée that there 
are no strings on the required stock 
they must hold to be eligible as di- 
rectors. Furthermore, it should be de- 


termined how this stock is to be dis- 
posed of on the death of a director. 

Vigilance should be exerted in de- 
termining the methods used by hold- 
ing-companies in acquiring the ma- 
jority interest in banks, then liquida- 
ting their capital accounts and tak- 
ing over the banks as branches. 


Caution Is Urged 


Both the comptroller of the cur- 
rency and the supervisors of state 
banks should be on the alert to make 
certain that the stockholders are not, 
“sold down the river” to serve the 
selfish interests of some of the officers 
of the bank. In a selfish deal of this 
kind, the good of the community is 
ignored, together with the best in- 
terests of the stockholders and em- 
ployees. Many employees selected 
banking as an honorable profession 
and one that offered advancement to 
positions of respect in the commu- 
nity. When a holding-company ac- 
quires a branch bank, the trusted and 
ambitious employees soon realize 
that it will never be possible to ad- 
vance to the presidency of the bank. 
or to other positions of prominence. 
but instead they find themselves 
working as tellers or clerks under a 
branch manager who receives his 
orders from the absentee officers of 
the parent institution in a larger 
community. 

It is admitted thai there are some 
occasions when branch-banking may 
be the only answer to providing bank- 
ing facilities in some communities. 

On the other hand, there should 
be vigorous opposition to any organi- 
zed campaign to extend the branch- 
banking system by invading a com- 
munity and buying up bank stock 
solely for the purpose of taking over 
a bank and converting it to a branch 
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BRUMBAUGH 


(Continued from Page 15) 


as a means of enlarging the parent 
institution. 

Since branch-banking thrives on 
the weakness of unit banks, it is our 
duty as members of the Independent 
Bankers Association to resist any at- 
tempts to convert our institutions into 
a branch of a larger bank by sur- 
rendering meekly to appeals to sell 
our stock for that purpose. 


This Is No Myth 


It is not difficult to realize that 
commercial bank competition of an 
unfair nature is more than a myth. 
In fact, it is a real and constant 
threat which, if not curbed in all 
its ramifications, will inevitably spell 
doom to the dual and unit banking 
system. Not only are commercial 
banks the victims of competition from 
the partially, if not wholly, tax-free 
institutions I have mentioned, but 
there are other sources from which 
we suffer as gravely as if it were 


from the activities of a competing 
institution. 

I have only time to comment on 
what I believe to be a_ glaring 
example of a condition that not only 
tends to shake the confidence of bank 
natrons, but it can lead to the crea- 
tion of a real hardship on the small- 
er banks, in particular, and thus pro- 
vide an invitation to branch-banking. 

I refer to the practice of the Fed- 
eral Reserve banks for over 20 years 
in supporting the price of govern- 
ment bonds. As a result, practically 
all issues were selling a little below 
par, but for most of the period, at or 
above par. Recently, when this sup- 
port was withdrawn, it was done too 
abruptly, with the result that there 
was too great an impact on indivi- 
duals and banks, especially the small- 
er institutions. 


I have always believed in the law 
of supply and demand. However, 
many individuals and banks _pur- 
chased these bonds in good faith and 
in the belief that they would always 
be able to redeem or sell them at or 
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near par. At the present time the 
long-term bonds are selling at a frac- 
tion better than 94, with the result 
that many banks, insurance compa- 
nies, investors and individuals, if 
forced to liquidate them, will suffer a 
considerable loss. 

This condition adds to the perplex- 
ing problems of many of the smaller 
unit banks, since they usually invest 
in long-term government bonds due 
to the added income they receive. 

Another decision by the Federal 
Reserve board which is regarded by 
many as very untimely was the reduc- 
tion of the margin on loans for the 
purchase of stocks from 75% to 50%. 
This action will channel more money 
into the speculative market and cause 
the price of government securities, 
as well as all high-grade bonds, to 
descend to lower levels. When this 
happens it not only adds to the bank- 
ers’ problems, but likewise to those 
of the Treasury department, as it will 
mean higher rates for government 
securities and more taxes. 

Impairment of ‘capital due to the 


reduced market value of securities’ 


also will mean the passing of more 
unit banks into the hands of the lar- 
ger banks and holding-companies in 
those states where branch-banking is 
permitted. This leads to monopoly in 
banking, and, in case of economic 
reaction, which has always followed 
every war, the pathway could easily 
lead to the nationalization of the en- 
tire banking system. 


Indifference Dangerous 


It should be readily apparent that, 
for the good of America, unit banks 
owned and operated by the citizens 
of the community which they serve, 
must be protected and preserved. 
Absentee bank- ownership seldom 
works in the best interest toward 
development of the community, be- 
cause the bank owners’ real interest 
is centered in larger towns and cities. 

If we are to make the same pro- 
gress in the future as we have in the 
past, our local communities must 
rely on the home-owned and home- 
operated bank, and assist it in re- 
taining its identity. 

It is my honest conviction that if 
we persist in maintaining an_atti- 
tude of indifference and inaction, we 
are simply hastening the day when 
the deathknell will be sounded over 
the remains of the dual and unit 
banking system of this nation. END 
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Elects Brumbaugh 
And Endorses Capehart Bill 


Nebraska’s J. V. Johnson Chosen 
2nd Vice President at Atlanta Convention 


| A FAR CRY from the tiny, local- 
ized, loosely-organized group of in- 
dependent bankers of 1930 to the 
sprawling, fast-growing, big-league 
Independent Bankers Association of 
America that exists now, in 1953. 


Forty-one states and just under 
5,000 home-owned independent banks 
were vigorously represented among 
the nearly 800 registrations chalked 
up at the rousing 19th annual na- 
tional convention of the serious- 
minded I. B. A. in Atlanta, Georgia. 
It was the second biggest conventioi 
in the Association’s history. In qual- 
ity it ranked with the very best. 

For that matter, all 48 states were 
represented. The organization’s hard- 
battling counterpart—the Independ- 
ent Bankers Association of the 12th 
Federal Reserve District—sent its top 
officials and a sprinkling of other 
delegates, to round out what must 


THE INDEPENDENT BANKER photographer presents the newly-elected 
officers of the Independent Bankers Association of America immedi- 
ately following adjournment of the 19th annual national convention 
in Atlanta. From the left: J. V. Johnson, Sr. of Tecumseh, Nebraska 


April 1953 


be clearly recognized as a major an- 
nual bankers convention on the na- 
tional scene — one whose objectives 
and spirit put it absolutely in a class 
all by itself. 

The question is: Where and when 
will it stop growing? 

One answer: Definitely not in 1953 
at Atlanta, or in 1954, either. 


A Broad Program 


Electing a courageous, forward- 
looking, _result-getting, prestige- 
building president in Pennsylvania’s 
-Emmert Brumbaugh, the Independ- 
ent Bankers Association also increas- 
ed the membership dues for the first 
time since it was organized, deter- 
mined to select a young, aggressive, 
membership-conscious assistant sec- 
retary to support the efforts of its 
veteran: secretary, Ben DuBois, plan- 
ned to open a Washington office, 


and resolved to continue on an in- 
creasingly wider front its drive for a 
nationwide membership of bankers 
who are bent on preserving and pro- 
moting the American system of dual 
banking and free enterprise. 

I. B. A. officials freely predicted 
at Atlanta that their membership will 
pass the 5,000 mark this year—any 
day, now, as a matter of fact. In the 
past 2% years it has shot upward 
some 3,100 members. 

Nor was membership the only as- 
pect of Association welfare consid- 
ered in the rain-soaked Georgia cap- 
ital. The delegates unanimously 
adopted a resolution endorsing the 
Capehart bill (S.1118), explained so 
fully and ably in this issue of THe 
INDEPENDENT BANKER by California's 
Harry J. Harding, president of the 
12th District I. B. A. (See Page 33). 

Here is the text of the resolution. 


(second vice president); Carl R. Pohlad of Minneapolis, Minnesota 
(treasurer); D. Emmert Brumbaugh of Claysburg, Pennsylvania (presi- 
dent); William J. Bryan of Nashville, Tennessee (first vice president); 
Ben DuBois of Savk Centre, Minnesota (secretary). 
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ATLANTA 


(Continued from Page 17) 


“Whereas, the Independent Bank- 
ers Association, with membership 
extending into 11 Federal Reserve 
districts, has for its objective the 
preservation of our dual system of 
unit independent banking, as con- 
trasted with any system of branch or 
multiple banking, and, 


“Whereas, the bank holding-com- 
pany, chain or group banking 
through the holding-company device, 
is in truth and fact a form of branch- 
banking and constitutes a monopo- 
listic and undue centralization of 
banking power in the hands of a few, 
and a wrongful centralization of the 
credit of the nation, and, 

“Whereas, we view with increasing 
anxiety the acquisition of bankinz 
power and the unrestricted expansion 
of multiple banking through the un- 
supervised holding-company device, 
which seeks to and does circumvent 
the limitations placed by federal and 
state laws upon branch-banking, and, 

“Whereas, there have been intro- 
duced in Congress several bills which 
seek to accomplish the above ob- 
jective : 

“Now, therefore, be it resolved, 
that the Independent Bankers Asso- 
ciation approve these bills in prin- 
ciple, and wholeheartedly and unre- 
servedly endorse S.1118, introduced 
by Senator Capehart, and urge its 
passage, and authorize and direct the 
officers of this Association to do ail 
within their power to secure its en- 
actment”. 


Exclusive 


TOP — Congratulating Pennsylvania's D. 
Emmert Brumbaugh (right) on his election as 
1.B.A. president are California's Harry J. 
Harding (left), head of the 12th District 1.B.A., 
and Roger J. Lewis, publisher of The Inde- 
pendent Banker. 


MIDDLE — Governor Herman Talmadge (cen- 
ter) of Georgia is seen with T. H. McDowell 
(left) of Hinesville, Georgia, and Haynes 
McFadden of Atlanta, retiring secretary of 
the Georgia Bankers Association. 

BOTTOM — Three bankers from widely- 
separated points read the day’s market re- 
port from Courts & Company, Atlanta securi- 
ties house. Left to right: R. O. Sutton of At- 
lanta, H. H. Echtermeyer of Omaha, and 
Byron L. Pumphrey of Derry, Pennsylvania. 
All of these convention photos were made 
by The Independent Banker photographers. 


THE INDEPENDENT BANKER 


| 


CONVENTION 


D. Emmert Brumbaugh, president 
of the First National Bank of Clays- 
burg, Pennsylvania, elevated to the 
presidency of the Association from 
first vice president, promised to “meet 
the evils of holding-companies by a 
continued and determined effort to 
have suitable legislation enacted”. 
Former secretary of bankng for his 
state, former member of Congress, 
widely backed for comptroller of the 
currency in the new Eisenhower ad- 
ministration, Mr. Brumbaugh gives 
the I. B. A. the kind of hard-working 
leader it needs to attain its objectives. 

Also promoted in rank, from sec- 
ond to first vice president, was the 
popular William J. “Bill” Bryan, 
vice president of the Third National 
Bank of Nashville, Tennessee. In all 
probability he will succeed to the 
presidency at the 1954 convention. 


Selected from the rank-and-file for 
the second vice presidency spot was 
J. V. Johnson, Sr., president of the 
Johnson County Bank, Tecumseh, Ne- 
braska, a wheelhorse of Association 
activity on important committees and 
other assignments in recent years. 


The treasurership remains in the 
hands of the man who first was elect- 
ed to the post by the executive coun- 
cil at the Minneapolis convention a 
year ago, when he attracted such 
wide attention by his outstanding 
performance as general convention 
chairman. He is the resourceful Carl 
R. Pohlad, vice president of Mar- 
quette National Bank of Minneapolis. 


Pictures 


TOP — It was a bitter pill that Atlanta’s 
Emmett Gormley took at Piedmont Hospital. 
General chairman of the convention, he suf- 
fered an attack of larynxgitis, didn’t get to 
a single meeting. Cheering him up are Mrs. 
Jack Sandler, his secretary, and Guy Stur- 
geon. 


MIDDLE — Reed Albig of McKeesport, Penn- 
sylvania, who headed the resolutions com- 
mittee at the convention, is seen with Leo 
Goethe of Charles E. Walters Company, 
Omaha. 


BOTTOM — New Mexico’s member of the 
1.B.A. council, Harold Aull (left) of Tucumcari, 
reviewed the mimeographed copies of the 
resolutions with Mrs. and Mr. G. O. Thorpe 
of Chippewo Falls, Wisconsin. Mr. Thorpe is 
a former president of the Wisconsin Bankers 
Association. 
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CAN YOU FIND YOURSELF in this picture by The Independent Banker 
camera? It was taken during the opening session of the convention 
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(Continued from Page 19) 


Where will the I. B. A. hold its 
20th annual convention in 1954? 
That question will be answered 
shortly when President Brumbaugh 
studies several suggestions advanced 
in Atlanta. Detroit is a possibility. 
So is Philadelphia. So are one or 
two other proposals of the “innova- 
tion” type. After that, it likely will 
be in Nashville. And after that it 
most certainly will be in Omaha. 
Plans already are in the works in the 
Nebraska city for brilliant entertain- 
ment events and a big-time conven- 
tion in 1956. 

The I. B. A. also had its say in 
Atlanta on the matter of branching- 
out by federal savings and loan asso- 
ciations. Its resolution stated: 

“Be it resolved, that this Associa- 
tion reafirm the provision contained 
in the resolutions passed at the 1952 
convention in Minneapolis, in sup- 
port of legislation limiting the estab- 
lishment of branches by federal sav- 
ings and loan associations to the 
same restrictions legally provided for 
banking institutions”. 

Tax equality, economy in govern- 
ment, elimination of the excess profits 
tax, the eligibility of Savings Bonds 
for collateral, and THE INDEPENDENT 
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BANKER all came in for strong sup- 
port in other resolutions. Here they 
are: 

Tax EQUALITY. “Whereas, all in- 
dustry should bear its just, fair and 
equal share of our mounting tax load, 
and, 

“Whereas, certain organizations, 
through special legislation, enjoy an 
unwarranted immunity from income 
tax liability, and, 

“Whereas, such immunity has giv- 
en these organizations competitive ad- 
vantage and creates an inequality 
which is unfair and unjust and con- 
trary to and in violation of every 
recognized principle of taxation: 

“Now, therefore, be it resolved, 
that the Independent Bankers Asso- 
ciation urge legislative action to en- 
act tax laws which will establish and 
fix a tax liability based on net in- 
come, which net income is to be de- 
termined before any distribution 
thereof is made to its shareholders 
or members”. 


Down to Business 


ECONOMY IN GOVERNMENT. “Where- 
as, America’s tax burden has reached 
the dangerous point where there is 
little incentive to produce, work 


in the Dinkler-Ansley Hotel in Atlanta. Many of these faces are 
easily recognizable. All four sessions were heavily attended. 


harder, or be more efficient, and 
taxes, hidden or otherwise, are en- 
dangering the country’s fundamental 
prosperity and the American way of 
life: 

“Now, therefore, be it resolved, 
that while recognizing the tense in- 
ternational situation and the need for 
a strong defense program, serious 
consideration must be given to the 
drain on our resources; that recog- 
nizing that sound business is a vital 
part of a defense program, blank 
checks for the military services and 
foreign aid must be forthwith stop- 
ped, and all non-essential domestic 
expenditures eliminated”. 


Let It Drop 

Excess PROFITS TAX. “Whereas, 
the high rates imposed by the excess 
profits tax are widely recognized as 
inimicable to sound management 
practices and tend to promote waste, 
rather than care in corporate fiscal 
planning, and is difficult and expea- 
sive to compute, and, 

“Whereas, the excess profits tax 
was conceived as a means to prevent 
the unjust enrichment of those sup- 
plying the needs of the nation in 
time of war, and it is believed that 
adequate measures to recapture the 
profits of contractors are available to 
the government under laws for the 
renegotiation of government con- 
tracts, and, 
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“Whereas, the banking industry is 
peculiarly dependent on the retention 
of earnings in capital accounts for 
the future protection of depositors in 
times of economic stress: 

“Now, therefore, be it resolved, 
that the Independent Bankers Asso- 
ciation urge that the excess profits 
tax be allowed to expire without re- 
enactment”. 


This Magazine Lauded 


THE INDEPENDENT BANKER. “Where- 
as, the small dues received from 
member banks impose strict limita- 
tions on the officers’ expenditures in 
publicizing the Association’s aims, 
plans, purposes and accomplish- 
ments, and, 

“Whereas, a national magazine 
gives the Association added prestige, 
influence and recognition both among 
its member banks and among banks 
generally, and provides a means of 
regular contact with the member 
banks, thus keeping them informed 
and retaining their interest: 

“Now, therefore, be it resolved, 
that this Association commend the 
publication of THe INDEPENDENT 
BANKER, and urge the support and 
cooperation of each member bank 
for the publication.” 


Would Benefit Two Ways 


Savincs Bonps. “Whereas, the 
bankers of the nation have for better 
than a decade cooperated whole- 
heartedly with the U. S. Treasury 
Department in promoting the sale of 
Savings Bonds, and are cognizant of 


JOSEPH V. JOHNSON, SR. 


PEEP-EYE TAXATION 


= worker who counts the cash that is withheld from his 
wages in the form of withholding tax, who makes an income tax 
return or pays his advalorem taxes, feels the bite that is being 
taken. 


But the hidden or peep-eye levies the consumer pays “the 
butcher, baker and candle-stick maker”, including the excise 
taxes collected by states and cities on every purchase, take a 
bigger chunk out of one’s wages than the income tax he pays 
the government. 


The Tax Foundation, a private research group that checks 
on government spending, has figured out the invisible taxes we 
pay. The foundation’s findings, for instance, show that on a 
$3,500 income the average family pays $799 in hidden taxes — 
$249 to merchants and manufacturers, $302 in retail sales and 
excises, $140 for social security and $108 in realty and minor 
pong Incidentally, income taxes for this average family total 

299. 


Business editors of Newsweek Magazine report that when a 
purchaser pays down $2,000 on a new car, $624 of the amount 
(31 percent of the purchase price) is hidden taxes. On items like 
coal, gasoline and cigarettes the hidden tax accounts for more 
than the actual price of the product. On a loaf of bread, a pound 
of meat or a quart of milk, the tax comes to at least half the real 
value. 


Sound economists agree that a tax load of 25 cents on the 
average citizen's dollar is about as much as a government can 
extract without destroying a people’s economy. Already the aver- 
age American is paying 32 cents — 7 cents above the danger line. 


Unless there is a tax retreat this nation will expend itself. 
The only relief lies in Federal and local frugality. 

How on earth can a wage earner save anything for the 
future when he is one jump ahead of the tax collectors? How can 
we create new capital, except through savings? How can we give 
the willing worker the incentive to produce if taxes take more of 
his wages than he is permitted to spend or keep? 


There is strong evidence now that we may hand down to 
our children the kind of a country we inherited from our fathers, 
for in November there was a great groundswell of public opinion 
for honest, clean, economical government. America stands at the 
crossroads, between solvency and bankruptcy. 


We Thrive on Thrift 


HANCOCK BANK 


Bay St. Louis * Gulfport * Pass 
MISSISSIPPI 


Strength . . . Stability . . . Integrity 


Member Federal Deposit Insurance Corporation 
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ington, D. C., an FDIC director. 


BOTTOM, LEFT — Intent on “The Story of Money” are Charles E. 
Bark! (left) of Huron, South Dakota, and G. H. Tadlock of Louis F. 


Dow Company, St. Paul. 


TOP, LEFT — Listening to a fellow-speaker are W. L. Gregory (left) 
of St. Louis, 1.B.A. director for Missouri, and H. Earl Cook of Wash- 
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(Continued from Page 21) 


the fact that the liberal purchase and 
retention of such bonds by our citi- 
zenry is a major factor in counter- 
acting inflationary tendencies, as well 
as in retaining a stake in the econo- 
mic welfare of our country, and, 

“Whereas, bankers of the nation be- 
lieve, however, that it is as necessary 
on the part of the U. S. Treasury to 
devise ways to allow holders to con- 
tinue ownership of their bonds 
through temporary borrowing on the 
security thereof, as it is to promote 
the sale of new bonds: 
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“Now, therefore, be it resolved, 
that the Independent Bankers Asso- 
ciation favors the promulgation by 
the U. S. Treasury Department of a 
regulation which would permit own- 


ers of U. S. Savings Bonds to pledge 


them as collateral to any state or na- 
tional bank or trust company, there- 
by not only assuring continued own- 
ership, but by such provision en- 
couraging further purchases”. 
Other resolutions dealt with the 
appointment of the comptroller of 
the currency and the report of share- 


TOP, RIGHT — Mayor W. B. Hartsfield of Atlanta enjoyed the air 
view of his city on last month's front cover of The Independent 
Banker. With him is Gus Persons, Georgia bank superintendent. 
BOTTOM, RIGHT — Two Michiganders were caught chatting together. 
left is Walter H. Leiser of Ontonagon, right is Detroit's T. Allan 
Smith. These are exclusive pictures. 


holders to the comptroller. 

The former read: “Whereas, the 
office:of comptroller of the currency 
is now vacant, and, 

“Whereas, this office has supervis- 
ory powers over the national banks 
of this country, and, 

“Whereas, the comptroller of the 
currency serves on the board of di- 
rectors of the Federal Deposit Insur- 
ance Corporation, which has super- 
visory powers over all insured banks, 
national and state, and, 


“Whereas, over 90% of these banks 
are relatively small independent 
banks, and, 


“Whereas, their operations are vi- 
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tally affected by the policies of these 
federal bank supervisory agencies, 
and by the independence of each of 
said agencies: 

“Now, therefore, be it resolved, 


that the President of the United 


States is requested and urged to ap- 
point as comptroller of the currency 
a person whose background and phil- 
osophy are in harmony with the 
American dual banking system”. 


Call for Amendment 
On the other matter, the I. B. A. 


resolution declared: “Whereas, it has 
been proposed to the Congress that 
the provisions of the National Bank- 
ing Act be eliminated which provide 
for the annual filing with the comp- 
troller of the currency of a list of 
shareholders of national banks: 

“Now, therefore, be it resolved, 
that the Independent Bankers Asso- 
ciation believes this provision of the 
law should not be repealed, but 
should be amended to provide for 
the acceptance by the comptroller of 
the currency of duplicates of share- 
holders lists prepared for the annual 
meetings of shareholders of national 
banks”. 

Resolutions thanking the officers, 
and the host banks of Atlanta and 
Georgia, and memorial resolutions 
noting the passing during the past 
year of two former I. B. A. directors 
——Minnesota’s Charles F. Dabelstein 
and North Dakota’s Leo E. Callahan 
—rounded out measures adopted by 
the convention. 


LEO CALLAHAN 
Mourned at convention. 
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Raising its dues from $10 to $15 
annually, the I.B.A. now is in posi- 
tion to go out and hire an aggressive 
young man to understudy Secretary 
DuBois and put new drive into the 
membership campaign. Officials of 
the Association are as one mind in 
realizing that their biggest impetus 
will come from “numbers”, and that 
now will increasingly become their 
Number 1 job. 

Coupled with that is the general 
feeling that a permanent sub-office in 


Washington, D. C. will enhance the 
prospects for obtaining suitable re- 
sults in a legislative way, when action 
is needed in any specific direction. 

And of course, $10 today — or 
even $15 — isn’t what it was 20 
years ago. A dues increase was in 
the cards just on that count, if on 
no other. 

Emmert Brumbaugh’s convention 
address — condensed in this issue of 
THE INDEPENDENT BANKER — had a 
worthy companion-piece in that of 


FACILITIES 
TAILORED 
TO YOUR NEEDS 


Many out of town banks have been pleased 


to find that our facilities for serving correspondents 


are tailored particularly to fit their requirements. 


Prompt, accurate transit service—ample “safekeeping” 


facilities—seasoned investment counsel. 


We will welcome an opportunity to tell you 


more about these and other services we 


are prepared to offer your bank. 


American National Bank 
and Trust Company of Chicago 


LA SALLE AT WASHINGTON, CHICAGO 90, ILLINOIS 
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ATLANTA CONVENTION 


the other I.B.A. president, Harry J. 
Harding of the 12th District or- 
ganization. The indefatigable Mr. 
Harding made what veteran listeners 
called the best speech of his career. 
It was a_ straight-from-the-shoulder 
statement that called a spade a spade 
and left nothing to the imagination. 
“Pressure” from the major hold- 
ing-companies was charged as being 
responsible for the “silencing” of the 
American Bankers Association and 
the big-city banks with regard to the 
continued expansion of holding-com- 
panies and “branch-banking through 
the holding-company device”. Mr. 
Harding hit at the “hush-hush” atti- 
tude of the A.B.A. despite three 
separate resolutions it adopted at 
three different conventions (Boston, 
1937; Houston, 1938; Detroit, 1948), 
condemning branch-banking and the 
holding-company “device”. 


Points to History 


An article written for THE INDE- 
PENDENT BANKER and featured in its 
last month’s issue, in which Utah’s 
Orval W. Adams recalled the his- 
tory of the three resolutions, was 
especially pointed to by Mr. Hard- 
ing as being an authentic statement 
of the case. 

President Harding called on inde- 
pendent bankers to rally together 
through the two great Independent 


(Continued from Page 23) 


WILLIAM BRYAN 
Nashville banker advanced. 


Bankers Associations, against fur- 
ther spreading-out of the holding- 
companies, and urged them to de- 
mand the support of their big-city 
correspondent banks for bank hold- 
ing-company legislation. And he par- 
ticularly emphasized the importance 
of independent bankers’ contacting 
their Congressmen with demands for 
the support of I.B.A.-favored legis- 
lation now pending. 

Another veteran campaigner for 
independent banking — William L. 
Gregory of St. Louis — told the con- 


vention that this is a highly critical 
year for the cause of independent 


banking. And he, too, stressed the 


value of personal contact with the 
members of Congress. 


New Plan Outlined 


Chairman of the I.B.A.’s legisla- 
tive committee, Mr. Gregory, who is 
president of FEaston-Taylor Trust 
Company, executive council member 
representing Missouri, and a former 
Association president, presented de- 
tails of an organizational plan de- 
signed to put the council members 
in direct touch with the rank-and-file 
membership in all states, with a view 
to keeping Congressmen informed of 
sentiment in the Association. 


He quoted the Celler report to Con- 
gress last year by Congressman 
Emanuel Celler (Dem., N.Y.), as de- 
claring that in 10 states more than 
30% of bank deposits are controlled 
by holding- companies or branch- 
banks; that in one state, 76% of de- 
posits are controlled by a branch- 
banking institution with holding- 
company affiliation, and that there 
are 31 major bank holding-company 
groups in 29 states, operating 388 
banks with 1,070 branches, and with 
$20.5 billion in deposits. 

“Management” was called the 
“most important” consideration in 
bank operations today by H. Earl 
Cook of Washington, D.C., member 
of the board of the Federal Deposit 


Insurance Corporation. 
“Practically all of the problems 


THE WEST COAST was well represented at Atlanta. In the picture 
at left, John N. Hunt (left) and Oscar T. Lawler (right), of Farmers 
& Merchants National Bank, Los Angeles, visit with R. O. Bishop of 
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St. Paul. At the right, R. F. Hollister of Portland, Oregon, executive 
manager of the 12th District 1.B.A., packs for his departure for San 
Diego. Pictures by The Independent Banker camera. 
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encountered by examiners and the 
degree of response by banks may be 
encompassed in one word — “man- 
agement”, said Mr. Cook. “Whether 
the problem be that of bad loans or 
infractions of law or inadequate in- 
surance, it is the fault of poor man- 
agement, broadly construed. The 
board of directors, which makes 
policy, has been either incompetent 
or negligent, or their agents — the 
bank’s active management — have 
not been carrying out the prudent 
and proper policies of the board.” 


A Serious Business 


The FDIC official said that “long 
years of neglect have so obscured the 
responsibility of directors that 
examiners have assumed a major ed- 
ucational project in their efforts to 
impress upon directors the serious- 
ness of their undertaking.” 

Too often, Mr. Cook went on, di- 
rectors — especially those of the 
smaller banks — have accepted a di- 
rectorship as a prized local honor, 
but have no real concern for the 
duties imposed or no intimate knowl- 
edge of banking. 

“The duties of directors are both 
comprehensive and minute,” said he. 
“Many of the banking statutes re- 
quire that directors examine their 
banks at regular intervals. The di- 
rector is ordinarily charged with the 
responsibility for regular atten- 
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HOSPITALITY was the by-word in the l1th floor suite of Juran & 
Moody, St. Paul investment house, at the Dinkler-Ansley. This picture 
by The Independent Banker shows George Hawkins (extreme left) 
of Juran & Moody serving M. F. Ehlen of Wadena, Minnesota, and 
Charles Alsaker of the host firm (second from right) with ice for the 


dance at directors meetings, for the 


institution and maintenance of ade- 
quate safeguards, and for the devel- 
opment of managerial policies. 
“He is the appointed guardian for 
both the depositors and the stock- 
holders. If, through failure to exer- 
cise ordinary prudence and diligence 
in the control of the bank’s affairs, 
a loss occurs to the bank, a director 
may be held liable personaliy and 
jointly with the other directors. 
“Exactly what constitutes neglect 
in such cases is somewhat obscure, 
but it may include acquiescence in 


CARL R. POHLAD 
Treasurer is re-elected. 


glass of Roy E. Trunk of Jackson, Minnesota. Flanking Mr. Alsaker 
is Jesse Olson of Redwood Falls, Minnesota. Seated in the center 
are W. H. Tikkanen (left) of New York Mills, Minnesota, and D. 1. 
Schaeffer of Trenton, Illinois. Behind them are C. A. Lauritsen (left) 
of Tyler, Minnesota, and John Mayerle of Juran & Moody. 


such things as making illegal loans 
or loans with inadequate security, 
permitting improper overdrafts or 
‘kites’, and failure to act with respect 
to slow or past-due paper. 

“That examiners have made some 
headway in educating directors to 
the magnitude of their responsibility 
is indicated by the increasingly at- 
tentive ear with which their sugges- 
tions are heard. Examination reports 
are no longer simply filed away for 
‘future’ reference, but increasingly 
provide the stimulus and the know- 
how for improvement in managerial 
policies and operating techniques. 

“This change in attitude toward 
examinations symptomatic of the 
growing realization that bank man- 
agement and bank supervisors share 
the same objective: a sound banking 
system, safe for depositors, fair to 
employees and stockholders, and re- 
sponsive to tlie nation’s needs. By 
working together we can build upon 
the progress of the past a richer and 
more satisfying future.” 


A New Slant 

From Illinois came the vice presi- 
dent of the Bank Shareowners Ad- 
visory League to deliver an explan- 
ation of the principles and objec- 
tives of that organization. He was 
Harold J. Bacon, himself an I.B.A. 
member, executive vice president of 
the Home State Bank of Crystal Lake. 

“Public announcement of the or- 
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EXCHANGING REPORTS on conditions in their sections are (left to 
right): Charles R. Bell of Anniston, Alabama; E. W. Baumgartner of 
Berne, Indiana; George J. Barthold of Steubenville, Ohio, and P. S. 


ATLANTA CONVENTION 


(Continued from Page 25) 


ganization of the Bank Shareowners 
Advisory League last September cre- 
ated a great deal of curiosity, some 
opposition, and, what is more im- 
portant, a wave of discussion con- 
cerning a problem in the banking 
industry which was the reason for 
the league’s formation,” Mr. Bacon 
explained. 


How It Started 


“This league originated from a 
series of conversations between a 
mixed group in friendly gatherings, 
which included bankers, bank share- 
holders, and bank insurance under- 
writers. The sessions centered upon 
their mutual concern with the appall- 
ing growth in bank embezzlements 
and the attendant adverse publicity, 
which, if the present trend continued, 
would undermine pubtic confidence 
in banks. These impromptu discus- 
sions led to meetings devoted to the 
poring-over of statistics available 
from reports of bank associations, 
various supervisory authorities, and 
underwriting sources — resulting ‘in 
our reaching certain definite conclu- 
sions.” 

Mr. Bacon declared that “this pro- 
‘gram in no way interferes with the 
present amount of blanket bond car- 
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ried by the banks, nor does it have 
any effect whatever upon the market 
for insurance available to the local 
insurance brokers, or upon insurance 
companies engaged in serving the 
banking industry... . 

“We have no quarrel with the ser- 
vice being rendered to banks by the 
insurance industry. Moreover, we be- 
lieve the banks are more to blame 
than the insurance companies for 


REVEREND PIERCE HARRIS 


Jackson of Peterman, Alabama. Mr. Bell is a former 1.B.A. president, 
the others represent their states on the council. it was the first meet- 
ing of the new board elected last Fall. Exclusive staff photo. 


any inadequacies which exist, be- 
cause they have not sufficiently 
studied their insurance problems. 
They have been given exactly what 
they would buy. 

“The Bank Shareowners Advisory 
League recognized the need for this 
new umbrella of protection over the 
shareholders’ and the public’s in- 
terests. Contrary to charges that we 
simply are an ‘insurance-selling or- 
ganization’, actually we are origina- 
ting and buying something to fill a 
need of banking. We have insisted 
that insurance underwriters, through 


GOVERNOR HERMAN TALMADGE 


They did terrific jobs for “Georgia Chamber of Commerce”. 
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the system of private enterprise and 
free competition, provide this new 
coverage, rather than for us to risk 
government intervention which sure- 
ly must come if this trend of embez- 
zlements continues to rise.” 

In summing up the purpose and 
objectives of the organization, \ir. 
Bacon declared: 


“Each league member may be in- 
sured for $1 million over and above 
its present blanket bond program. 
Losses are limited to fidelity (em- 
ployee dishonesty), with the insur- 
ing clause being identical to the fidel- 
ity insuring clause of the Lloyd’s 
HAN(C) bond and providing the 
same protection as the Form 24 bond. 


Approved by A.B.A. 


“The important exception is that 
this excess policy will cover losses 
sustained prior to the inception of 
the insurance, regardless of how long 
ago such losses began or how long a 
time they were in the making. Both 
Lloyd’s HAN(C) and Standard Form 
24 have been approved by the insu- 
rance and protective committee of 
the American Bankers Association. 
We are requesting A.B.A. approval 
of this excess policy as soon as cer- 
tain refinements now in process are 
in final form. 


“As in the case of any group in- 
surance, one essential to success is 
broad coverage, and another essen- 
tial is the assurance of there being 
adequate premium reserves. In our 
own case, the underwriters have gen- 
erously lowered their advance pre- 
mium commitment to a mimimum of 
$200,000 before the plan becomes 
effective. For the good of banking, 
the minimum should be much larger 
than that. If the purpose of the lea- 
gue is to be well-served — the mini- 
mizing of the effect of shareholders’, 
the public’s, or FDIC losses, upon 
public confidence — there must be 
a universal acceptance of the league 


by all banks.” 


Mr. Bacon urged “all banks to 
acquaint themselves” with the Bank 
Shareowners Advisory League, and 
to join. Inquiries he said should be 
addressed to the league at 33 South 
Clark Street, Chicago. He said that 
there now are about 235 members, 
at a cost to each bank of from $250 
to $1,200 per annum, plus $10 mem- 
bership fee upon joining. Insurance 
is not compulsory, he added. 
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MEETIN® 


ABOVE — On their way into a convention session at the Dinkler-Ansley, are (left to right): 
Martin McCain of Houston, Texas; J. Thames of ond & Game 
of Crystal Lake, Illinois, one of the headlined speakers. 


BELOW — Cooper H. Butt (left) of Elm Creek, Nebraska, greets two delegates from Carolina: 
Carolina, 1.B.A. director. These are exclusive staff photographs. 


Displays o on 
Con 
Avings, Checking 
Holidays ang : 


ro 
Institution 


Write & iter and Full Details .. NO OBLIGATION 
HARLAN L. SHATTUCK 


1481 SO. GAYLORD ST. DENVER JO, COLORADO 


| 
} 
| Page Twenty-seven 
| 
| 


Page Twenty-eight 


CONVENTION 


(Continued from Page 27) 


Atlanta’s host bankers were the 
recipients of much praise for the 
outstanding entertainment provided 
for both men and women delegates 
to the convention. 

Handicapped by the illness and 
hospitalization of their general chair- 
man — R. E. Gormley, vice presi- 
dent of Georgia Savings Bank & 
Trust Company — the local commit- 
tees left no stone unturned in look- 
ing after the comfort of their guests 
and their social welfare. Beginning 
with a musical program by a talented 
group of Negro college choristers on 
Sunday afternoon, the lighter side 
of the convention agenda was bril- 
lianty executed throughout the meet- 
ting. 

While it cannot be said that the 
weatherman cooperated to the ut- 
most — it rained constantly on Sat- 
urday as the advance delegations 
also began pouring in, and nearly 
all of Sunday, when delegates’ time 
was pretty much their own — any 
errors that might be charged to him 
were more than overcome by the 
planned events for conventioneers. 

The Georgia Power Company was 
a gracious host to the men at lunch- 
eon on Monday, when all of its top 
officials attended in person to join 
in a hearty Southern welcome to the 
guests. Governor Herman Talmadge 
lived up to his advance billing as a 


Kickoff 


TOP — “Mr. Marquette” and four of his bud- 
dies wave a happy greeting to the guests 
at the kickoff party tendered by the Mar- 
quette National Bank of Minneapolis to 
members of the special train entourage to 
the Atlanta convention. Left to right are: 
Carl R. Pohlad, vice president of the host 
bank and |. B. A. treasurer; Secretary Ben 
DuBois of the 1.B.A.; Russell L. Stotesbery, 
bank president, and John Cleary of the 
correspondent bank department. 


MIDDLE — “Let me hear that high note!” is 
what Jimmy Durante might say of this pic- 
ture. Actually, though, Guy Sturgeon was 
telling a true story about Old Wyoming. 
Fascinated are (from the left): H. C. Bowers, 
Bank of North Dakota, Bismarck; Mrs. Arnold 
Kadue of The Independent Banker, Mrs. Ben 
DuBois and Mrs. Roger J. Lewis. 


BOTTOM — Mm-mm-mm, good! The waiter 
is serving (left to right): Marilyn Siems of 
Williams, Minnesota; Mrs. Claude Erickson 
of Havre, Montana; Otto H. Preus and Karl 
Stotesbery, both of the Marquette Bank. 


All the pictures on these pages are by The 
Independent Banker. 
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gifted orator, and no state ever got 
such an enthusiastic sendoff from its 
chief executive. 

Monday evening’s reception and 
buffet supper were thoroughly en- 
joyed by the huge throng. What was 
lacking in speech-making — to the 
folks’ complete pleasure — was com- 
pensated for by the sumptuous re- 
-freshments in food and drink. South- 
ern hospitality here was displayed at 
its very finest. 

On Tuesday noon the Federal Re- 
serve Bank of Atlanta entertained 
officers and directors of the Associa- 
tion at luncheon in the bank. 

The annual banquet that night was 
capped by a well-received address by 
Pastor-Humorist Pierce Harris of At- 
lanta. Newly-elected officers were in- 
stalled on that occasion. 

There were sightseeing excursions 
for the ladies, during the men’s busi- 
ness meetings, and on Tuesday the 
ladies were entertained at luncheon by 
Southern Bell Telephone Company. 


Marquette Toasts Travelers 
Members of the /ndependent Bank- 


ers Special train entourage to the 
Atlanta convention which originated 
in the Twin Cities were entertained 
at a kickoff party by the Marquette 
National Bank of Minneapolis at the 
Hotel Nicollet’s Minnesota Terrace 
on the Friday night of their depar- 
ture. The exclusive pictures on this 
page and the one opposite were made 
on that festive occasion. 

Reception at 6:00 p.m. was follow- 
ed by a buffet supper, and then the 


Party 


TOP — Marquette National Bank's beloved 
Bill Kunze, ex-mayor of Minneapolis, finds 
himself surrounded by constituents. From the 
left they are: Karen Sturgeon, daughter of 
Wyoming’s Guy; Mrs. Chris Ries of Minnea- 
polis, Elda Johnson of the Marquette Bank, 
and Janice Preus, daughter of Otto H. Preus. 


MIDDLE — The ladies held an old-fashioned 
gab-fest while awaiting supper. Front, left, 
is Mrs. Ben DuBois. The others, from the left, 
are: Mrs. R. M. Waters of Billings, Montana; 
Mrs. R. F. Petschow of Elkton, South Dakota; 
Mrs. C. P. Stanwood of Arlington, South 
Dakota; Mrs. Maybelle Steiner of Sauk Cen- 
tre; Mrs. H. W. Schroeder of Long Prairie, 
Minnesota; Mrs. Katherine DuBois of Sauk 
Centre, and Mrs. Harry Lee of Long Prairie. 


BOTTOM — Itinerary of the special train to 
Atlanta is outlined by Bob Waters (front) of 
Billings, Montana, to his daughter Jean and 
Mrs. Earl Shaw of Fargo, North Dakota. The 
kibitzers are (left to right): C. P. Stanwood 
of Arlington, South Dakota; Arnold E. Kadue 
of The Independent Banker; Franklin Page of 
Hamilton, 1.B.A. director for North Dakota, 
and Fargo’s Earl Shaw. 
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LEFT — Shown in the customary left-to-right order are M. A. Arne- 
son of Clear Lake, lowa; Charles C. Kuning of Chicago; Leonard R. 
Moeller of St. Paul-Mercury Indemnity Company, St. Paul, and J. Roy 
West of Chicago. Both Mr. Kuning and Mr. West are with American 


National Bank & Trust Company. 


entire party went to the station and 
boarded the special train. Other 
delegates joined in St. Paul. Satur- 
day morning was spent in sightseeing 
in Chicago, with luncheon at the 
Conrad Hilton Hotel, then the trip 


was resumed, with arrival in Atlanta 
well ahead of schedule on Sunday 
morning. 

Following adjournment of the con- 
vention, most of these special-train 
delegates continued on to Miami for 


RIGHT — A candid camera shot of A. C. Meloney of Basin, Wyoming. 
The Atlanta convention ranked second only to the 1952 meeting in 
Minneapolis as the biggest in 1.B.A. annals. In the past 2%2 years 
membership has increased from about 1,700 to some 4,800. All of 
the convention pictures are by staff cameramen. 


a three-day holiday, the others re- 
turning home immediately, with a 
brief sightseeing stopover at Chat- 
tanooga. The handling of all details 
of the special-train movement was 
praised for its flawlessness. END 


GEORGIA SAVINGS BANK & TRUST CO. 


74 PEACHTREE STREET 


ATLANTA, GEORGIA 


Statement of Condition December 31, 1952 
LIABILITIES 


Loans and Discounts 

Banking House and Lot 

Furniture and Fixtures 

Cash in Vault and Amount 
Due from Approved Re- 
serve Agents 

Checks for Clearing and 
Due from Other Banks 


State of Georgia and 
Municipal Bonds 
Other Stocks and Bonds 


$1,989,953.35 


2,402.90 
U. S. Government Securities. 5,257,089.60 


398,697.56 
628,390.48 _8,276,533.89 


Capital Stock 
Surplus Fund 
Undivided Profits 


$11,505,304.65 


Reserve Funds ............ 


Unearned Interest 


Deposits: 


Savings Deposits 


JOHN E. OLIVER 
PRESIDENT 


C. P. HUNTER 
SECRETARY AND TREASURER 


2% interest paid on regular time and savings deposits _ 


$19,951,839.54 
* 
Officers 


FRAMPTON E. ELLIS 
ATTY. AND TRUST OFFICER 


Other Liabilities ......... 


Dividends Unpaid 
U. S. Government Deposit.. 
Time Certificates of Deposit 


1,000,000.00 
169,324.19 $ 1,669,324.19 
872,329.07 
2,228,480.00 
21,722.18 


49,380.74 

872,460.57 
14,236,069.79 _15,159,984.10 
$19,951,839.54 


R. E. GORMLEY 
VICE-PRESIDENT 


GEORGE M. BROWN III 


* 


ASST. SECY. AND TREASURER 


2%2% interest paid on five-year plan certificates of deposit. 


Bon Voyage, Independent Bankers! From Georgia’s Oldest Savings Bank ! 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Page Thirty 


THE INDEPENDENT BANKER 


, 
RESOURC' 
bes 
EE + 
| 
| 
| 
} 
2 
| 
| | 
| 
} 
| 
: 


Carl R. Pohlad 
Vice President 


Congratulations 


It was a grand convention 
and the things we saw 
and did will long 

be preserved in the 
Marquette family album 


Our pictures include the ride to Atlanta and the 
busy program of the Independent Bankers Convention. 
Another highlight was the post-convention trip to 
Florida where we tried deep sea fishing and the many 
activities of that great vacation area. 

We will long remember the splendid hospitality of 
our hosts, and our congratulations go to Mr. James S. 
Peters and all who worked so hard to make this meeting 
such an outstanding success. 

Our congratulations also go to President D. Emmert 
Brumbaugh and all other officers elected at this conven- 
tion. In your capable hands we know much will be accom- 
plished during the coming year. We are proud to be asso- 
ciated with Independent Bankers Association of America. 


Vice President Representative 
STRONG FRIEND OF 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


DEPARTMENT OF BANKS AND BANKERS 
Otto H. Preus Johan D. Cleary 
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Russell L. Stotesbery 
Manquele 
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“MONEY, MONEY, MON EY!” 


Looking At High Finance With Bennett Cerf 


A BANKER, according to Mark 
Twain’s definition, is a man who 
lends you an umbrella when the sun 
is shining, and wants it back the 
minute it starts raining. He adores 
figures, and they don’t have to look 
anything like Jane Russell or Mari- 
lyn Monroe — so long as the ink is 
black. He’s a born no-man. 


You've probably heard of the bank 
clerk who answered the telephone 
and bellowed, “No. No. No. No. No. 
Yes. No. No. No” When he 
hung up, his boss demanded, 
“What d’ya mean by saying 
yes to that fellow?” “Had 
to,” explained the clerk. 
“He asked if I could hear 
him.” 


* 


A shirtmaker sought to 
borrow $100,000 from his 
bank. “That's a lot of 
money,” grumbled the bank 
president. “Can you give me 
a statement?” 


“Yes,” said the shirtma- 
ker. “I’m optimistic.” 


* 


Bob Lovett, before his 
official career in Washing- 
ton, was an_ important 
banker in Wall Street. He 
was entertaining Donald Og- 
den Stewart and the late 
Robert Benchley, among 
others, at his Locust Valley home 
one evening in 1937, when he was 
called to the telephone. “Why, yes,” 
his awe-stricken guests heard him 
say. “Let Austria have eight million 
dollars.” 


' Next day Stewart sent him a tele- 
gram which read: 


“YOU HAVE MADE ME THE HAP- 
PIEST LITTLE COUNTRY IN THE 
WORLD.” 


The signature was “AUSTRIA”. 
Page Thirty-two 


The crusty president of an upstate 
New York savings institution decided 
to be candid when somebody asked 
him, “How did you get started in 
the banking business?” 


“Wasn’t nothing to it,” confessed 
the old moneybags. “I jist hung out 
a sign saying “BANK”. Fust thing 
you know, a feller come along and 
deposits one hundred dollars. A 
little later, another deposits five 
hundred dollars. By this time I was 


so confident I put in ten dollars of 
my own mioney.” 


* 


The paying teller in this same in- 
stitution always keeps a paper nap- 
kin at his elbow. “Whenever a cus- 
tomer goes off without his change,” 
he explains, “I bang the counter 
with it as hard as I can.” 


One night, two safecrackers in- 
vaded a Maryland bank. One sat 
down, removed his socks and shoes, 
and began turning the dial of the 
safe with his toes. “Boy!” he exult- 
ed, “will this drive those fingerprint 
experts nuts!” 


* 


They say the pair’s boodle was so 
big the despondent old president of 
the bank climbed into his Rolls the 
next morning and ordered, “Drive 
over a cliff, Osbert. I’m 
committing suicide.” 

* 


THE LAST sTRAW. Walter 
Clark, author of “The Ox- 
Bow Incident”, was walking 
down the main street of a 
New England town with the 
leading banker one after- 
noon when he was suddenly 
yanked across the street to 
avoid encountering a meek 
little man with a hang-dog 
expression. Clark noticed 
that everybody else shunned 
the little man, too. 

“Evidently this is your 
town pariah,” observed 
Clark. “Did he commit high- 
way robbery, or arson, or 
murder?” 

“It’s nothing as simple as 
that,” replied the banker, 
grimly. “That man dipped— 
—into—his—capital!” END 

* 

Editor’s Note: Writer, publisher, 
compiler of anthologies, columnist, 
lecturer and star of TV’s popular 
“What’s My Line?”, Bennett Cerf is a 
dynamo of activity, half of whose 
regular interests would be too much 
for any average man. The material 
presented here appeared recently in 
“The Cerfboard” and is reprinted 
from This Week Magazine, copyright 
1953 by the United Newspapers Ma- 
gazine Corporation, and with the 
author’s permission. 
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Holding-Company Bill 
Based on ’37 A.B.A. Resolution 


Capehart Measure Supports State Autonomy and 
Prohibits Extension of Branch-Bank Privileges 


@ Presented here is the explanatory statement made by Harry 
J. Harding in connection with introduction in the Senate by 
Senator Homer E. Capehart of bank holding-company bill 
$.1118. As president of the Independent Bankers Associa- 
tion of the 12th Federal Reserve District, Harry Harding 
long has been one of the most active leaders of U. S. inde- 
pendent bankers in the field of legislation. He is president 
of the First National Bank of Pleasanton, California. — The 


Editors. 


PURPOSE of this bill-is to close 
several loopholes in existing banking 
laws that permit evasion of restric- 
tions which now apply to banks in 
the expansion of their offices and as to 
engaging in non-banking businesses. 
It is a simple, moderate and direct 
approach to the problem. It does not 
dissolve bank holding-companies. It 
does not in any way prevent the or- 
ganization of new bank holding- 
companies. 

It does allow for expansion of 
bank holding-companies on the same 
basis and under the same rules under 
which banks are allowed to expand 
their offices. With certain exceptions 
which are relatively unimportant as 
to control of policies, it does provide 
for divestment of non-banking busi- 
nesses. It does maintain the rights 
of the separate states and establishes 
barriers that will prevent invasion of 
a state by an outside bank holding- 
company. It imposes no additional 
regulations or control over banks 
that are not holding-companies or 
subsidiaries of bank holding-com- 
panies. 

The bill recognizes that there is 
danger inherent in the concentration 
of economic power through centra- 
lized control of banks by the hold- 
ing-company device, and seeks to 
maintain competition among banks. 
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It subjects bank holding-companies 
~to the same kind of supervision as 
applies to the banks which they con- 
trol. 

Congress in the Banking Act of 
1933 attempted to provide for some 
controls of bank holding-companies, 
but in the light of subsequent expe- 

_Tience these have proved entirely in- 
adequate, can be avoided, and for all 
practical purposes, the law has been 
nullified.'/ In subsequent years, en- 
deavors have been made to eliminate 


HARRY J. HARDING 
Explains provisions of $.1118. 


Across State Lines by Holding-Company Device 


the deficiencies in present laws, with 
many bills introduced for this pur- 


pose. 

Earlier bills sought to abolish 
bank holding-companies altogether, 
as being inconsistent with the Ameri- 
can philosophy of local bank control 
and management as in the best pub- 
lic interest. 


History of Legislation 


A bill introduced in Congress in 
1945 at the request of the board of 
governors of the Federal Reserve 
system provided for a “freeze” or 
complete prohibition of any further 
expansion of holding-companies. In 
1946 a new bill drafted by the Fed- 
eral Reserve board was introduced 
in the 80th Congress — S.829 — 
and for the first time, hearings were 
held on any such legislation. That 
bill was endorsed unanimously by 
the Senate banking and currency 
committee for enactment.?/ Lateness 
in the session prevented the bill from 
reaching the floor for debate. 

In July 1949, a revised bill based 
on S.829 was again presented, and 
extensive hearings were held. These 
hearings resulted in Senator A. Willis 
Robertson’s introducing a substitute 
bill in the 81st Congress — S.3547 
— but no hearings were held. 

The hearings on the two bills pre- 
pared by the Federal Reserve board 
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HARDING ON S.1118 


(Continued from Page 25) 


were productive of many suggested , 


amendments in various areas cover- 
ed by the bills. On the basis of this 
background, the chairman of the 
banking and currency committee of 
the House of Representatives prepar- 
ed a new bill, which was introduced 
in the 82nd Congress as H.R.6504. 
A very brief hearing on this bill 
was held just prior to adjournment. 
The new bill now presented draws 
from all this legislative experience 
and testimony. 

There are certain fundamentals 
that seemingly ought to be embodied 
in any bill attempting to meet the 
bank holding-company problem. Be- 
cause of the very important part 
banks play in our economy, they are 
under strict limitations. They are 
chartered by and operated under 
either the federal or state supervisory 
authorities. 


Four Fundamentals 


1. In effect, a bank holding-com- 
pany and its subsidiary banks con- 
stitute a branch-banking system.*/ 

2. Banks cannot own or operate 
non-banking enterprises. A bank, by 
creating a bank holding-company, 
should not be able to evade this 
legal restriction. 

3. Banks cannot operate branches 
across state lines. The holding-com- 
pany device should not be used by a 
bank to acquire additional banks in 
other states in circumvention of this 
restriction. 

4. Banks can establish additional 
offices or branches only in confor- 
mity with the laws of their state, and 
on approval of the appropriate su- 
pervisory agency. These _ specific 


3. A. P. GIANNINI, at hearings before House com- 
mittee on banking and currency, Tist Congress 
second session, 1930: ‘‘I believe branch-banking 
should be extended on a nationwide and worldwide 
basis, for if you do not have direct branch-bank- 
ing you are going to have it indirectly through 
holding-cmpanies’’. 

Marriner S. Eccies, chairman of the Federal Re- 
serve board, at hearings before the Senate banking 
and currency committee, 80th Congress, first ses- 
sion, S. 829: ‘‘Under existing laws . . . there is 
nothing to prevent it (a holding-company) from 
acquiring stock of an existing bank and operating 
= as a branch of the entire holding-company sys- 

m’’. 

Tuomas B. McCasez, chairman of the Federal 
Reserve board, at hearings before the Senate bank- 
ing and currency committee, 81st Congress, second 
session, S. 2318: ‘‘Through the acquisition by the 
holding-company of the stock of an existing bank 
which thereafter may be operated for all prac- 
tical purposes, as a branch of the holding-company 
system, the denial of a branch application of a 
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SENATOR JOHN W. BRICKER 
Ohioan heads sub-committee. 


limitations on expansion of banking 
offices likewise should not be possible 
of evasion through the holding-com- © 
pany device. 

It is an inescapable conclusion 
that our dual system of competitive 
banking cannot long survive under 
conditions of privilege for holding- 
company subsidiary banks over in- 
dependent banks. Bank holding: - 
companies and their controlled banks 
should be subject to the same rules 
with respect to. expansion as apply 
to all other banks. 


Expansion Possibilities Unlimited 


The control of banks through 
stock ownership today is without any 
limitations. No law and no supervi- 
sory authority can prevent a single 
bank holding-company from expand- 


(holding-company) controlled bank may become 
almost meaningless’’. 

Bernarp OsTERLENCK, in ‘‘Economics of Branch- 
Banking’: ‘‘Whether branch-banking is permitted 
or not, chain-banking is already a sort of branch- 
banking, or rather, it is a scheme ‘to evade the 
national law and to promote back-door branch- 
banking. In essence it may be said that chain- 
banking is a ‘bootleg’ method of branch-banking”’. 


Henry M. Daws, comptroller of the currency, 
second report to Congess: ‘‘In using the term 
‘branch-banking’, reference is made to a form of 
banking by which a parent institution owns, con- 
trols, and operates subsidiary institutions, called 
branches, in other municipalities than that of the 
parent institution. The elemental difference be- 
tween unit banking and branch-banking is based 
on the fact that in unit banking the residents of 
@ community are afforded banking facilities by 
residents of the same community, while in the case 
of branch-banking, non-residents control the bank- 
ing. In one case it is local control, and in the 
other absentee control’’. 


ing until it controls nearly all the 
banks of the country.‘/ The ability 
of such a holding-company to obtain 
funds is the only limitation. Nor is 
there any law or power in any super- 
visory authority to prevent the con- 
solidation of any number of the al- 
ready tremendously large holding- 
companies, and, in effect, creating a 
nationwide branch-banking system. 

That holding-company banking, ex- 
cept for its corporate structure, is 
branch-banking, is generally recog- 
nized. In the public mind, “branch- 
banking”, “‘affiliate-banking”, and 
“subsidiary-banking” are one and the 
same thing, fostered by the holding- 
companies themselves by their ad- 
vertising and similarity of name, in 
some instances, and the publishing 
of consolidated balance sheets.°/ In 
the sense that they all look to control 
of their policies elsewhere, there is 
no significant difference. 

Not only is the holding-company 
a device that can be used to evade 
the laws regarding expansion in 
offices,*/ but also the management of 
a bank may be enabled to obtain 
control over the management of non- 
banking enterprises and _ thereby 
evade provisions of banking laws 
which restrict banks from engaging 
in business not related to banking."/ 
While relatively few of the holding- 
companies are engaged in control- 
ling other businesses extensively, at 
December 31, 1950 there were 
among the larger holding-companies 
79 non-banking enterprises with re- 
sources of about $500 million. These 
enterprises cover a wide field, such 
as insurance, automobile financing, 
manufacturing, fish canning, and real 
estate.®/ 


4. THomas B. McCase, chairman of the board of 
governors of the Federal Reserve system, at hear- 
ings on S. 2318, Page 25. 


5. Texas banking department, opinion of Novem- 
ber 26, 1952. Consolidated statement of condition, 
Florida National group of banks. 


6. Board of governors, letter of William McC.- 
Martin, chairman, to Congressman Brent Spence, 
dated April 11, 1952. 


Tuomas B. McCase, chairman of the board of 
governors, hearings on S. 2318. 


Marines S. Eccres, chairman of the board otf 
governors, hearings on S. 829. 


7. Ibid. 


8. Bank Mergers and Concentration of Banking 
Facilities, a staff report, sub-committee No. 5 of 
the committee on the judiciary, House of Repre- 
sentatives, Page 41. 


THE INDEPENDENT BANKER 


4 
: 
‘ | 
| 
} 


SENATOR HOMER E. CAPEHART 
Indiana‘’s author of $.1118. 


This bill allows a maximum period 
of five years after the effective date 
of the act, within which divestment 
of such enterprises can be effected. 

It is not a healthy situation when 
the laws of our land can be circum- 
vented. It has been the principle of 
our country all along that laws apply 
to all alike, and that there should be 
equal opportunity for all. But there 
is no equality between banks if some 
banks, through the holding-company 
device, can evade the laws. 


Language Is Clear 


Legitimatizing evasion of laws is 
no way to cure an evil. Therefore, 
to end further circumvention and 
evasion of existing banking laws, 
this bill sets forth very definitely and 
briefly that for the purposes of this 
act a bank holding-company and its 
subsidiary banks shall constitute a 
branch-banking system. 

The definition of a holding-com- 
pany in this act is very similar to the 
definition as it appears in S.829 and 
S.2318, except that a bank holding- 
company, to be subject to the act, 
must own stock in or control, direct- 
ly or indirectly, two banks. 

It is recognized that ownership of 
a majority of the stock of a company 
is not necessary to control. However, 
the test of control cannot be reduced 
to a mathematical formula alone. 
While it may be correct that in prac- 
tically all presently-known cases of 
subsidiary banks, ownership of stock 
by the holding-company is 75% or 
greater, it is the companies that may 
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be created in the future that also are 
to be considered. 

It is a reasonable assumption that 
the accumulation of an interest in a 
bank to the extent of 25% presup- 
poses an intent to exercise some con- 
trol on policies, and that this percen- 


tage of ownership constitutes a fair. 


criteria. 

The definition further provides, as 
a test, ownership of stock in two or 
more banks. Certainly control of one 
bank presents no problem as to eva- 
sion of branch-banking laws. It also 
provides that after hearings which 
are subject to court review, if it is 
held that a company directly or in- 
directly exercises a controlling in- 
fluence over the management or polli- 
cies of two or more banks, it is a 
bank holding-company. This should 
meet the problem of management 
agreements or similar devices that 
might be used to circumvent the act. 
No broad discretionary authority to 
exclude companies is given the ad- 
ministrative agency. 


Problems of Examination 


The registration and examination 
of all holding-companies is provided 
for. It has been recognized that there 
is a real problem in examining many 
subsidiary banks operating in several 
states under several state supervisors, 
and where both national and state 
banks are involved in a chain. It 
may require a large number of 
examiners in one state to examine a 
group of subsidiary banks, but these 
state supervisory authorities would 
be entirely without jurisdiction over 
national banks within the state, or 
any subsidiary banks without the 
state. This affects many situations 
where the spirit of the banking laws 
can be circumvented./® 

The act makes possible cooperation 
between the administrative agency of 
this act and the other federal and 


9. Federal Deposit Insurance Corporation, annual 
report to Congress, dated August 21, 1945: “*...Hold- 
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ing-companies not only tend to become 
tic, but increase the problem of supervision. The 
ease with which assets may be transferred from 
one affiliated cofporate unit and 
possibility of the P 

these enterprises make ot 
affiliated banks and the appraisal of their condi- 
tion and capital position extremely difficult. The 
corporation recommends that Congress enact legis- 
lation which will prohibit the future creation of 
holding-companies and which will require the li- 
quidation of existing holding-companies after allow- 
ing a reasonable time for orderly distribution to 
their stockholders of the bank stock which they 
now hold. The corporation believes that such leg- 
islation is distinctly preferable to the enactment of 
further regulatory laws in the bank holding-com- 
pany field’. 


KEENAN & CLAREY, Inc. 
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CLASSIFIED 
* ADS « 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 


In replying to blind ads, address as follows: 
Box # 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 


ATTENTION! INDEPENDENT BANKERS ONLY! 


We expect to have several Coin Counting 
machines available for Rental about April 
15. File your reservations early. WATKINS 
COMPANY, Napoleon, Ohio. 


STAMPS, AN INVESTMENT HOBBY? 
Explore this fascinating field wiith profit 
through “Philatelic Investment Letter’ by Jos. 
Granville. Particulars free. Write Box 183, 
c/o The Independent Banker. 


POSITION WANTED 
Seven years’ country banking with loan, 
tax and insurance experience. Thirty-nine 
years, Protestant, married, college graduate, 
money to invest, desires second-man position 
as cashier and director. Address Box 184, 
c/o The Independent Banker. 


TROPICAL FISH 
TROPICAL FISH and supplies. Save! Repre- 
sentative ‘your area will supply. Write 
NMOAE, Box 4635, Los Angeles 24, Cali- 
fornia. 


WANTED: USED MONEY CHEST 
Do you have a used money chest in good 
condition? One with timing devices is the 
type we want. Please send complete descrip- 
tion to Box 176, care of The Independent 
Banker, for forwarding to our Georgia bank. 


HELP WANTED 
Wanted: Burroughs posting machine opera- 
tor and transit clerk, country bank, eastern 
North Dakota. Give age, experience, and pay 
expected. Write Box 177, c/o The Indepen- 
dent Banker. 


MEN! SEE THIS FIRST! 


Thinking of buying your wife a fine mink 
coat? See this one before you pay today’s 
prices! Natural ranch-mink, size 12-14, full 
47-inch length, perfect condition, worn less 
tian four months! Her eyes will dance! Will 
sacrifice. Write Box 182, c/o The Indepen- 
dent Banker. 


Protestant, age 40, experienced in country 
banking, is interested in becoming associated 
with a bank of $2 million to $3 million as 
managing officer or ‘second man. Prefers 
Minnesota. Please write me c/o Box 178, 
The Independent Banker. 


LOOKING TO THE FUTURE 
Man, 39 years old, with several years’ ex- 
perience in country banking, desires position 
as second man with an opportunity to gain 
experience in handling loans, also is in 
position to make a reasonable investment 
so that he can become part of the institu- 
tion and a director. Protestant. Write Box 

179, ¢/o The Independent Banker. 
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state supervisory authorities, and 
simplifies ascertaining the true con- 
dition of the group of banks. 

The acquisition of the stock in a 
bank is subject to the approval of 
the supervisory agency that in the 
public interest originally chartered 
the bank. The power to veto such 
approval, however, rests with the 
Federal Reserve board. This is neces- 
sary in considering the over-all situ- 
ation where both national and state 
banks may be involved, and to avoid 
circumvention when one or the other 
supervisory agencies disapproves an 
application. 


States Are Helpless 


States cannot protect themselves 
against bank holding - companies 
from outside the state. Laws restrict- 
ing ownership of stock in a bank by 
companies have been adopted, but 
are punitive only as far as companies 
organized or doing business in that 
state are concerned.’*/ Federal law 
alone can prevent such an invasion 
of a state, 

Other provisions of the act take 
care of exceptional situations where 
divestment of relatively small hold- 
ings, inconsequential as to control of 
policies, are concerned;!”/ restrict- 
ing “upstream” loans; allowing tax 


10. Josepx E. Neary, past president of the Vir- 
ginia Bankers Association, hearings on S. 2318, 
Page 61: ‘‘We have been advised in Virginia by 
very competent counsel that a Virginia statute pro- 
hibiting the further expansion of holding-company 
banking would merely be punitive to a local hold- 
ing-company and of no effect to a foreign holding- 
company unless based upon and supported by a fed- 
eral statute. We ask this so that this law may 
be comparable to the decision of the federal court 
which held that a national bank could not estab- 
lish branches in any state where the law of that 
state prohibits state banks from doing so’’. 


11. State of Washington. The laws of the state 
of Washington prohibit a corporation from owning 
more than 25% of the stock in a bank. Trans- 
america owns more than 25% of the stock in the 
Washington State Bank which has been developed 
into a large branch-banking system in that state, 
but because Transamerica is a Delaware corpora- 
tion, not licensed to do business in Washington, it 
is held that the restriction has no effect. 


12. Pennsylvania Banker, April 5, 1952: ‘Mr. 
Scott, legislative counsel, stated: ‘The department 
of banking advised him that we do not have any 
holding-companies in this state of the type which 
the bill is designed to control, but we do have a 
number of instances where our banks, particularly 
our state banks, hold substantial interest in other 
banks. (Now limited by law to 10%). In these 
cases the bill, of course, would apply and would 
have the somewhat undesirable effect of extending 
the jurisdiction of the Federal Reserve board to 
certain non-member banks which are holding the 
stock of other banks or which number other banks 
among their substantial stockholders’ ’’. (Section 6, 
Sub-Section (5) corrects this). 


HARRY HARDING 
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relief where property or shares may 
be distributed as a result of any or- 
der arising out of this act, as well 
as reserving rights to the states over 
state banks, bank holding-companies, 
and subsidiaries thereof. Hearings 
by the administrative agency in ac- 
cordance with the ~ Administrative 
Procedure Act are provided for, 
with court review not only of orders, 
rules and determinations issued, but 
of failure to act on any application 
under the act. Appropriate penalties 
for violation are also provided for. 

This bill throughout has limited 
the discretionary authority of the 
agency charged with the administra- 
tion of the act, consistent with effec- 
tive regulation. The bill in no way 
infringes on the responsibilities or 
the prerogatives of the federal or 
state agencies supervising banks. 

The secretary of the Treasury, 
comptroller of the currency, the 
board of governors of the Federal 
Reserve system, the Federal Deposit 
Insurance Corporation and the Na- 
tional Association of Supervisors of 
State Banks have repeatedly and em- 
phatically declared the need for 
regulatory legislation. 


A.B.A. Is On Record 


The American Bankers Associa- 
tion as far back as 1937 declared it- 
self as “definitely opposed to the ex- 
tension of branch-banking privileges 
across state lines, by any device, di- 
rectly or indirectly”, and in reaf- 
firming that action in 1940 urged 
prompt enactment of regulatory 
legislation. 

The two Independent Bankers As- 


sociations and 30 state bankers asso- 


-ciations likewise have endorsed the 


principle that “what is illegal for a 
bank to do directly, should be illegal 
for a bank to do indirectly through 
the holding-company device”. END 
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Santa BARBARA, CALIFORNIA— 
Not many small banks in the whole 
United States can boast the record 
of aggregate years’ continuous em- 
ployment claimed by the County 
National Bank & Trust Company 
here. 

Nine staff members have total con- 
tinuous service marks of 304 years, 
an average of 33.7 years! 

At a recent banquet at the Monte- 
cito Country Club attended by the 
bank’s directors, officers, employees 
and their wives, handsome silver 
bowls with the recipient’s name and 
length of service were presented to 
individuals who had served the bank 
for 25 years or more. The presenta- 
tions were made by Dr. Benjamin 
Bakewell, senior member of the 


board. Occasion was also the 8lst 
birthday of the man with the longest 


Sree On Che 


period of service: Herman H. Eddy, 
vice president, 58 years. Mr. Eddy’s 
father was one of the institution’s 
founders in 1875. 

President P. S. Belford, with 35 
years’ service, was next on the list. 
Helen Low, assistant cashier, and G. 
D. Carpenter, vice president, each 
with 34 years, are followed by Cla- 
rence Rouse, assistant cashier (32 
years), and Rufus E. Bixby, vice 
president and trust officer (31 years). 
Joe D. Paxton, chairman of the 
board, has 29 years to his credit. 
Cashier G. R. Ginn has 26, and 
Glenn Dobry, head teller, 25 years. 

Also present were four others with 
over 20 years’ service each, and six 
more with between 10 and 20 years. 

These long terms of continuous 
service to the same institution repre- 
sented in the official family and top 


House 


A SET OF THREE DINNERS is hosted each year by Mark A. Brown, president of Chicago's 
Harris Trust & Savings Bank, for members of the organization. He reviews with them the 
results of the year past and discusses plans and goals. This photo was made at the dinner 
for the staff of more than 700, in the Palmer House. A musical program and dancing rounded 
out the program. The other dinners are for (1) bank officers and (2) department managers 
and supervisors. Shown here (from the left) are George S. Allen, vice president; Betty Chisman, 
Loan Division 5; Burton A. Brannen, vice president; Mrs. Mary Harrison, librarian; President 
Brown; Marion Beatty, personnel; Fred L. Stone, vice president; Audrey Swanson, Loan Division 
6; Virlon S$. Rice, assistant cashier and dinner chairman, and Dorothy Kamerick, operating 
department. 
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personnel of this independent bank, 
are reflected in stability and conti- 
nuity of policies. In a large degree, 
the enviable leading position which 
the bank enjoys in Santa Barbara is 
due to these factors. (Group picture 
on Page 38.) 

Richfield, Minnesota — Board of 
directors of Richfield State Bank has 
been increased from six to seven by 
election of Kermit V. Haugan to 
membership. Mr. Haugan is owner 
and operator of the Red Top Motor 
Court. Other board members are 
Aleck E. Ellis, Clifford R. Jerpbak, 
Selmer L. Jerpbak, Bernard W. Jor- 
genson, William G. Kirchner and 
Herman E. Kossow. 

All officers were re-elected: Sel- 
mer L, Jerpbak, president; William 
G. Kirchner, John S. Cadwell and 
G. R. Macomber, vice presidents; 
Chester N. Eggen, comptroller; 
Robert J. Lien, cashier, and Robert 
M. Warzetha and Helen I. Belmont, 
assistant cashiers. 

kkk 

Sharon, Pennsyivania “We 
pledge that our sincere best efforts 
will be directed towards making this 
community a better place to call 
home.” 

President C. T. Stockton of the 
Merchants & Manufacturers National 
Bank enclosed that pledge in a “box” 
in the full-page newspaper ad the 
bank ran to mark its 50th anniver- 
sary the other day. And the ad paid 
tribute to the folks whom the bank 
holds responsible for its outstanding 
success over a half-century of ser- 
vice to Sharon and its trade area... 
to the original incorporators “whose 
vision and faith made possible our 
measure of success” ; to past and pre- 
sent directors for “their sound judg- 
ment and honest direction”; and “to 
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AROUND THE NATION 


(Continued from Page 29) 


-all employees, past and present, who 
have served us”. 

Capital on opening day was $210,- 
000. Now it is $798,390. Resources 
on the first business day 50 years 
ago were $210,000. Now they total 
$12,574,425. 

Present officers besides President 
Stockton are E. J. Bieber, vice presi- 
dent; E. L. Knost, cashier; H. M. 
Shilling, assistant vice president; R. 
D. Morgan, assistant cashier, and J. 
W. Bingham, auditor. 

Minnewaukan, North Dakota — 
“We had a very good year,” Presi- 
dent V. A. Helberg of the Farmers 
State Bank tells THE INDEPENDENT 
BANKER. 

Dr. E. O. Yri, local dentist, was 
elected to the board of directors and 
Mason A. Helberg was promoted 
from assistant cashier to cashier at 
the annual meeting. Both vacancies 
were created when P. J. Canton re- 
signed early in 1952 to join the 
American State Bank at Moorhead. 
Minnesota. All other officers were 
re-elected. 


504 Year in One 
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THESE NINE PERSONS together have served 304 years in the service 
of the County National Bank & Trust Company of Santa Barbara 
(story on Page 37). Left to right (seated) are P. S. Belford, presi- 
dent (35 years), and Joe D. Paxton, chairman of the board (29). 
Standing (same order) are G. R. Ginn, cashier (26 years); R. E. 


Granite City, Illinois — “Most 
profitable year in our history,” says 
President Henry D. Karandjeff of the 
Granite City Trust & Savings Bank, 
of the past year’s operations. De- 
posits increased over $1,700,000, 
total resources are in excess of $18 
million. A 100% stock dividend was 
declared, increasing capital from 
$150,000 to $300,000, and $50,000 
was transferred from profits and 
reserves to surplus, boosting that 
item from $250,000 to $300,000. 

Two prominent industrialists have 
heen added to the board of directors, 
both influential in local industry: 
James Macdonald, vice president 
and treasurer of General Steel Cast- 
ings Corporation, which employs 
about 4,500 people, and Alfred Wal- 
cher of American Steel Foundries, 
which employs some 2,300 people. 

Wolf Point, Montana — An all- 
lime high in deposits — more than 
$614 million — was noted at the 
annual meeting of the First State 
Bank. Directors voted to boost the 
common capital structure from $75,- 


California Sank! | 


000 to $100,000, and to increase sur- 
plus from $75,000 to $85,000. 

A. V. Appelgren, director, and for 
many years vice president and 
cashier, returned to active participa- 
tion in the bank’s affairs with his 
election to the presidency, the third 
man to hold that office in the bank’s 
40-year history of community ser- 
vice. Mr. Appelgren joined the bank 
in 1915, but during the past year 
had taken leave of absence. 

Moving up from president to chair- 
man of the board was F. E. Rathert, 
who also joined the institution in 
April 1915. He had been president 
since 1932. 

Other officers elected are George 
H. Flint and Lee A. Cowen, vice 
presidents; J. T. Brownlee, cashier, 
and John C. Witte, assistant cashier. 

Atlanta, Georgia — Boards of 
directors of the Federal Reserve 
Banks of Atlanta, Dallas and St. 
Louis have elected Delos C. Johns, 
president of the latter institution, as 
a member of the federal open mar- 
ket committee. He served in that ca- 
pacity also in 1942, 1945, 1948 and 
1951. Malcolm Bryan, president of 
the Atlanta bank, held the position 
last year. 


Bixby, vice president and trust officer (31); Helen Low, assistant 
cashier (34); H. H. Eddy, vice president (58); Clarence Rouse, assis- 
tant vice president (32); G. F. Dobry, chief teller (25), and G. D. 
Carpenter, vice president (34). Four other employees have served 
more than 20 years each. 
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GEORGE J. BARTHOLD 

was re-elected the director for Ohio in the 
Independent Bankers Association in the recent 
balloting. He is president of the Miners & 
Mechanics Savings & Trust Company, Steu- 
benville. 


Dannebrog, Nebraska — Visitors 
came from far and near to help the 
State Bank of Dannebrog celebrate 
its 25th anniversary recently. The 
lobby was packed with beautiful 
floral tributes. For the ladies there 
were carnations, and for all there 
were refreshments. 

First officers of the bank when it 
opened in 1928 were P. Jensen, pres- 
ident; A. E. Carlson, vice president. 
and A. E. Dwehus, cashier. The 
board included these three men plus 
Dr. P. M. Pedersen, Hans N. Hatt. 
John A. Nelson and George G. Lau- 
sitsen. 

Mr. Dwehus now is president and 
cashier. Mrs. L. M. Petersen is vice 
president, and Mrs. Dwehus and Dar- 
lene Sorensen are bookkeepers. Now 
serving on the board of directors are 
L. M. Petersen and Messrs. Uwehus 
and Hatt. Mr. Dwehus has been man- 
aging officer continually from the 
bank’s beginning. 

Houston, Texas — Two officials of 
the Houston National Bank have been 
elevated to new positions, President 
Melvin Rouff advises THE INDEPEN- 
DENT BaNKER. Michael Murphy, 
public relations director, and Joe M. 
Brown, assistant cashier, both were 
named assistant vice presidents. 

Carl A. Schneider, well-known 
Houston contractor, has been elect- 
ed to the bank’s board of directors. 

END 
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As bank check printers we are, of 
course, vitally interested in the con- 
tinuing increase in the number of 
checking accounts in the United States. 
According to F. D.I.C. reports, there 
were 40,680,878 checking accounts in 
the insured banks of the country as of 
September 1949 and 43,982,679 as of 
September 1951. Projecting this growth 
at the same rate, we come up with 
46,321,454 accounts in existence as 
this is written. 


Since we seem to be in a statistical 
mood this month, we would like to 
point out that 94.9% of all checking 
accounts maintain balances of five 
thousand dollars or less, with an aver- 
age balance of $541. It would be an 
understatement to say that this indi- 
cates strongly that the normal market 
for banking services is made up prin- 
cipally of small-moneyed people, most 
Pe 2 whom scrawl their names on checks 
with characteristic illegibility. 


We have no way of knowing how 
many checks are actually used in the 


ee FIGURES OF SIGNIFICANCE 


course of a year, but we think it is prob- 
ably in the neighborhood of eighteen 
billion, and if so, possibly nine billion 
would be issued by the folks who 
maintain the smaller balances, That 
represents a lot of checks to sort and 
pay and file, especially if they do 
not carry the printed names of the 
writers. We are glad to report that last 
year over one billion of the checks 
produced in our plants did carry 

rinted names, so perhaps there is 
ope that some day at checks will be 
easy to process, 


There is no question but what banks, 
in order to keep pace with this ever- 
increasing check processing problem, 
need every conceivable mechanical 
assistance, but until such time as push 
button control can be applied to the 
forty-four million people in the small 
account brackets, it would be nice if we 
could get their names printed on the 
checks they use. We would like to 
have the opportunity of helping you 
sell this idea to your customers. 


CHECK PRINTERS 


Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


1333 
33 
qa 


7 


When “Back Home’’, take 
advantage of our unexcell- 
wed facilities for your bank- 
ing needs in the Central 
South. 


Tuirp NATIONAL BANK 
In NASHVILLE 


MEMBER FEDERAL DEPOSIT 


INSURANCE CORPORATION 
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FOR A BETTER LIFE... 


Everyone wants to increase his standard of living. This is natural 
and good, and all progress stems from this desire. 

As another service to its customer, your bank is cooperating with a 
number of leading banks throughout the United States in a series of 
studies to determine and explain in non-technical language the 


It is hoped that this advertisement — and others to follow — wil 
be of aid in helping you to determine for yourself the principles and 
practices that cause a decreasing standard of living, as well as those 
that lead to an increase. It is confidently expected that when we 
understand the various principles and practices involved, we will 
choose to accept and follow those which will insure a further gain 


fundamental reasons for our high standard of living, in the American standard of life. 


Uncle Sam can be Santa Claus 
just so long - then lookout! 


A good many people seem to have an idea that there’s some sort of 
governmental magic that will get them something for nothing. 


What these people forget is the fact that before anybody can enjoy 
the use of any article, that article has to be produced. 


Governments don’t produce anything. They can direct and admin- 
ister, but they can’t legislate goods or merchandise. 


Even if the government started giving $100 bills to nes are | we 
wouldn't be any better off. We'd have to produce more goods or 
we'd just wind up with more money — and higher prices. 


The only way any government can get goods to distribute to the 
goon is to order the people to produce those goods. And then you 

the government bossing the people. Most Americans think it 
should be the other way around. 


Governments that start out as weiiare governments — giving things 
to people — have to wind up as slave governments. We've seen it 
happen in Russia, Italy, Germany. It has started here, and it could 
get worse, if we insist on Uncle Sam becoming a year in — year 
out Santa Claus. 


How? Well, take your income tax. Your social security tax, amuse- 
ment tax, cosmetic and luxury taxes. How many days a year do 
you work for Uncle Sam? 
That’s how governments get things to “give” to the people. 


% It isn’t a question of having to choose between governmental social security 

none at all. How about depositing part of every pay check in this 
Bank? You'll be pleased at how fast the money grows, and what a feeling 
of security it gives you. Start your own social security plan now. 


FIRST NATIONAL BANK OF SALT LAKE CITY 


102 SOUTH MAIN STREET — SALT LAKE CITY 10, UTAH 
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What’s Your Problem? 


MANAGEMENT 


AUDITING 


OPERATIONS 


Q. (by Mr. G., Illinois): Most 
embezzlements we read about in 
the papers seem to be committed 
by persons we would never sus- 
pect. Newspaper accounts always 
relate that he was “a pillar of the 
church” and a member of this or 
that organization. 

Is there any way of telling in 
advance what the possibilities are 
of a particular employee or of em- 
ployees committing embezzlements 
or stealing? 

A. — By experience and past his- 
tory, we know that embezzlements 
and stealing seem to be committed 
more often by employees holding 
certain positions than others. We are 
of the opinion, however, that the 
original tendency always was present 
and that all that was lacking was the 
opportunity, which was present to a 
greater degree under one set of cir- 
cumstances than another. 

As to predetermining what kind of 
individual or what class of em- 
ployees is most likely to steal or em- 
bezzle, it is possible to predetermine 


original tendencies or factors which — 


would lead to the conclusion that 
criminal tendencies exist. Whether or 


.not a person with such tendencies 


would steal is always an unanswered 
question — until it is too late. 

The act of stealing or the act of 
committing a crime, however, has the 
factors of spontaneous combustion or 
atomical explosion. In other words, 
a number of factors must be present 
at the same time in a certain order 
before the action takes place. 

Officers and supervising personnel 
who have criminal tendencies can be 
detected or suspected, however, in 
many instances, because . . . 

@ They refuse to have someone 
else check their work — “Unneces- 
sary; | know what is going on”. 

@ They do not believe outside 
consultants know anything which 
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Sy Marshall Corns 


could help them — “It’s all right for 
X Bank, but not for us”. 


@ They are against independent 
audits — “We get enough of that 
from the **** banking department”. 


@ They think direct verification 
of deposit and loan accounts is a 
waste of time — “No one would 
falsify records in this bank”. 


@ They don’t realize their respon- 
sibility to loyal employees by ade- 
quately instituting internal  safe- 
guards, and depend on insurance for 
protection from loss — “That’s what 
we carry insurance for”... . 


@ And in addition, they brag, 
“It can’t happen here; we know all 
our employees”. 


Q. (by Mr. B., Ohio): We are un- 
dertaking a minor reorganization 
in our bank. In doing this we con- 
template making some changes in 
titles. In checking a number of 


MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries 
about auditing and bank management prob- 
lems. Write him core of this magazine. 


banks, we find there are some dif- 
ferences in the rank and respon- 
sibility between persons holding 
the same title. Could you tell us 
how titles rank in seniority? 

A. — Titles are only a mark of 
authority and responsibility. Because 
of various reasons, primarily those in 
connection with wage stabilization, 
titles have lost a great deal of mean- 
ing. Unfortunately, banks have been 
indiscriminate in giving titles. Titles 
should be indicative of the authority 
and the responsibility of a job and 
its relationship to another job. 


- For example, take the railroad 
business. The conductor is the boss; 
he is in charge of the train. The col- 
lector takes up fares and tickets. The 
fireman’s job means just what is says: 
he shovels coal and fires the boiler. 
The engineer attends to the mechani- 
cal operation of the engine. The 
brakeman applies the hand brakes 
in case of an emergency or failure of 
the automatic braking system, while 
the flagman has the responsibility of 
being the signal man and warning 
the other trains in case of an un- 
scheduled stop. 


Administrative officers of banks 
— especially those who have respon- 
sibilities in connection with handling 
loans, investments or new business 
— should have the titles of vice 
president or assistant vice president. 

Operating officers, or those who 
have responsibilities in connection 
with operations, should have the 
titles of cashier or assistant cashier. 

Administrative officers in the trust 
department should have the titles of 


_ vice president, trust officer, secretary, 
assistant trust officer, assistant secre- 


tary. 

People dignify titles — titles do 
not make people; although it is 
strange to see how much importance 
is placed by some people on a title. 
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MARSHALL CORNS 


From the standpoint of rank and 
seniority, the following is the gener- 
ally recognized order in banks and 
trust companies: chairman of the 
board of directors, chairman of the 
executive committee, president, exe- 
cutive vice president, senior vice 
president, vice president, trust officer, 
cashier or treasurer, secretary, comp- 
troller, assistant vice president, assis- 
tant cashier or assistant treasurer, 
assistant secretary, assistant comp- 
troller. 

The title of auditor is not includ- 
ed, as his appointment and respon- 
sibilities are independent, and dele- 
gated by the board of directors. 


Q. (by Mr. H., Indiana): From 
time to time we hear a great deal 
of talk and read a number of 
articles about the use of outside, 
independent auditors to conduct 
directors’ examinations. Can you 
tell us approximately how much it 
would cost to employ an outside 
accounting firm to undertake an 
examination for a small or me- 
dium-sized bank? We would like 
to have this information, but do 
not want to contact any account- 
ing firm for it. 


A. — Costs of employing an inde- 
pendent accounting firm to undertake 
an examination vary, depending en- 
tirely on the scope of service. Inde- 
pendent accounting firms usually 
base their fees on an hourly cost of 
between $4.50 and $7 per man per 
hour, plus travel, subsistence, and 
out-of-pocket expenses. To give you 
an idea as to the cost of such an ex- 
amination, the following figures can 
be used as a yardstick for budget pro- 
visions only: 


(Continued from Page 33) 
Resources Cost* 

2,000 

2,500 
3,500 


* Including all expenses, except travel and 
verification costs. 

Verification costs will run approximately 
as follows: checking accounts — 8c each plus 
stationery and postage; savings accounts — 
10c each plus stationery and postage; loan 
accounts — 12c¢ each plus stationery and 
postage. 

In case you are interested, your 
best bet is to consult an accounting 
firm that specializes in this kind of 
work. They will be pleased to give 
you an estimate of the total cost, 
based on scope of service required, 
at no obligation whatever. 


Q. (by Mr. D., Pennsylvania): 
From time to time we have trouble 
with handling incoming mail; that 
is, handling mail promptly, be- 
cause of the way it is addressed. 

Officers object if mail addressed 
to them is opened by persons other 
than themselves, with the result 
that if they are out of town and do 
not have a secretary, their mail is 
not taken care of until their return. 
This, of course, does not contribute 
to good service or public relations. 
What procedure or practice is gen- 
erally followed under conditions 
such as these? 

A. — The opening of mail by a 
person other than the addressee is 
not only a violation of an indivi- 
dual’s right’ to privacy over one’s 
own affairs, but a violation of postal 
laws. Associates or those in super- 
visory capacity who do this without 
expressed permission are despicable 
and not to be trusted. 

While good custom and usage is 
incumbent on the writer, many times 


they too, are not acquainted with ac- 
cepted custom. Generally, the follow- 
ing rules, if followed, will cover 
most conditions: 


1. If the envelope is addressed . . . 


Mr. John Jones 
Blank & Company 
123 First Avenue 


. and the address is typed on an 
envelope bearing a company’s cor- 
ner card, it is presumed that the con- 
tents are in regard to company busi- 
ness and can be opened by anyone. 
If, however, there is no corner card 
on the envelope, or if there is a cor- 
ner card and it is addressed by hand, 
it is presumed that the contents are 
in.regard to a personal matter. 

2. If the envelope is addressed .. . 


Mr. John Jones 
c/o Blank & Company 
123 First Avenue 


. it is presumed that the contents 
are strictly personal and not to be 
opened except by the addressee. The 
appending of the name of the com- 
pany is considered part of the ad- 
dress. 


3. If the envelope is addressed . . . 


Blank & Company 
123 First Avenue 
Attention: John Jones 


. .. it is presumed that it is in refe- 
rence to company business and 
should be opened for prompt atten- 
tion. The addressing of a letter c/o 
an individual is only for the pur- 
pose of directing the letter to a per- 
son who is familiar with the matter. 

END 


LUCKY LADIES 

In these good new days, the aver- 
age housewife by pushing buttons 
and flipping switches in her home, 
commands 65 h.p. a day to work for 
her.  That’s the equivalent of the 
muscle work of 1,430 men—or thal 
many servants, besides her husband. 


ST. PAUL PHONE 
GArfield 9661 


* Bought 


JURAN & MOODY 


Municipal Securities Exclusively 
* Quoted 


* Sold 


93 East STREET 
St. Paut 1, MINNESOTA 


MINNEAPOLIS PHONE 
PRior 6423 


Page Forty-two 


THE INDEPENDENT BANKER 


= 

i 

i 

; 


Hours... 


| oe TAX YEAR ended for 
most people on March 15. 
During the throes of the tax 
season, bankers see all approaches 
to taxes: the honest and the dis- 
honest, the payers and the evaders. 
People who make a business of 
preparing tax returns tell the 
same story. Some folks have little 
conscience when it comes to deal- 


ing with Uncle Sam. 


Actually, taxation is the way we 
pay for living in safe and comfor- 
table America. Common honesty 
seems to be a virtue some take 
lightly when computing their fed- 
eral income tax. The community 
banker, with his insight into the 
finances of his customers, often 
sees tax manipulations that are 
quite odious and unfair. 


Taxes Pay for Freedom 


Conversely, many people feel a 
definite sense of responsibility to 
pay their tax bill in exactly the 
same way they do their grocery 
bill. In the case of the grocery 
bill, they feel they get value re- 
ceived — they owe the money, 
and pay it. Their tax bill comes 
high, but the protection Uncle 
Sam provides all of us, the safety 
of our daily lives, our freedom 
and our standard of living — all 
of these things are expensive. We 
pay for them when we pay our 
taxes. 

While evasion of taxes honestly 
owed is revolting, avoidance of 
taxes is quite something else. We 
must pay such taxes as are legally 
imposed — no less, and certainly 
no more. Individually, and for 
our banks, common sense dictates 
close figuring in computing taxes. 
Good sense and good business 


~ dictate employment of expert tax 


April 1953 


A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 


counsel and reduction of taxes to 
the minimum the law provides. 
A field that is coming in for 
considerable attention, particular- 
ly at the big-business level, is 
philanthropy — giving away earn- 
ings to organized and worthy 


causes. The law allows a corpora- - 


tion to use 5% of its net earnings 
for this purpose. Certainly banks 
in excess profits, or even lower 
brackets, should give this consid- 
eration. 

In the 82% tax bracket, a con- 
tribution of $1,000 actually costs 
the bank $180. It would seem far 
more desirable to keep such 
money at home, rather than: to 
send it to Washington. It would 
appear worth consideration to 
make contributions to local 
churches, improve local schools 
and libraries, fix up parks and 
playgrounds. Such contributions 
might be an investment in good- 
will that could have beneficial and 
far-reaching effects in the local 
community. 


The American Way 
We think of the beneficiaries of 
philanthropy as being the under- 
dogs, the unfortunate, the lame 
and the sick. Such is not entirely 


true. If your son or daughter is in ~ 


college, the bills may look high, 
but likely some of the cost is be- 


ing paid by philanthropy. Likely — 


the churches we attend, the 
library, the hospital our family 
goes to, all have benefitted from 
philanthropy, and our costs re- 
duced accordingly. Philanthropy 


‘can way of life. 


has become a part of the Ameri- 


Bankers aren’t considered par- 
ticularly philanthropic. The 5% 
tax allowance for corporations 
might offer a way to build good- 
will in our communities, actually 
costing but little. Further, it pre- 
sents an opportunity to do real 
good at the local level. Bank con- 
tributions to Red Cross, the polio 
drive, the Community Chest and 
other organized charities usually 
top the community. Yes, study 
might well be given to our con- 
tributions of past years, also the 
cost of a substantially stepped-up 
program, with the 5% corporation 
allowance considered. 


Things to Consider 


Travel and entertainment is an- 
other avenue of tax economy which 
most business takes definite note 
of, but which banks often over- 
look. Bank officers should of course 
have an allowance for this pur- 
pose. Certainly they spend money | 
for promotional things directly 
traceable to their connection with 
the bank. The cost therefore 


should be borne by the bank. If 


the bank officer pays such items 
out of his pocket, there is no tax 
savings, whereas if the bank pays 
it, the taxable portion is saved. 
A voluntary increase of dues to 


the Independent Bankers Associa- 


tion might offer an avenue of tax 
economy for banks in excess pro- 
fits, or even in lower brackets. 
Certainly the possibility of such 
might well merit discussion with 


* tax’ counsel. 


‘We all have a definite respon- 
sibility to make an honest and 
fair tax return. Because of the 


~ nature of the banking business, 


we see many evidences of tax 
evasion — unfair and dishonest. 
Yet, tax avoidance, in a strictly 
honest, legal way, is the duty of 
management. 


~ If we don’t keep a strict con- 


trol on taxes, like any other ex- 
pense item, we aren’t doing a pro- 
per job for ourselves or others 
interested in our banks: the stock- 
holders, the employees, even the 
depositors. END 
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Chattanooga Bank Ads 


Stress “The American Way” 


Oe INTEREST in the aggres- 
sive campaign of the Pioneer Bank 
of Chattanooga — directed to general 
economic education in order to sus- 
tain the principles which underlie 
America’s high standard of living — 
is resulting in a flood of inquiries 
from other banks wishing to embrace 
the same line in their advertising. 

One of the brilliantly-executed ads 
in the series attracted wide attention 
when it appeared in the March issue 
of THE INDEPENDENT Cap- 
tioned “How to Give These Hands 
Greater Earning Power’, the adver- 
tisement is one of a well-planned 
series which the Pioneer Bank now 
is making available to other banks 
on a minimum cost basis. 

Main cog in the program is Pio- 
neer Bank’s enterprising president, 


George M. Clark, who for years has 


been keenly concerned over “the de- 
cline of the standard of living in 
England and other European coun- 
tries” with a view to preventing such 
a decline in the United States. 


A former president of the Consu- 
mer Bankers Association, Mr. Clark 
launched his one-man crusade for 
“economic literacy” several years 
ago in the belief that if the reasons 
for America’s long-term high stan- 
dard of living could be clearly set 
out in front of the people, it would 
be easier to combat any forces which 
might attempt to undermine the 
principles which have resulted in our 
great capacity to produce and in the 
widespread enjoyment of the fruits 
of American production. 


Several banker friends soon join- 
ed Mr. Clark in his study of the back- 
grounds in the subject, and in his 


battle against everything not attuned 
to “the American way”. The present 
ad series is a direct result. 

First off, Mr. Clark made two trips 
to Europe, spending more than three 
months altogether in investigating 
conditions in England, France, Italy, 
Germany and Switzerland. Back in 
the U. S., he proceeded to make 41 
speeches to home audiences, report- 
ing on his findings. Newspapers 
quoted him widely. He gained new 
interest, went back to England, found 
a young Briton (recommended by 
Banker Clark’s friends there) who 
was induced to come to the United 
States and tell about living conditions 
in a socialist country. Twenty-two- 
year-old Bryan J. Packer accompa- 
nied Mr. Clark back to Chattanooga 
and in seven months in 195] he made 
126 speeches, 28 radio talks and 
three television appearances. 


Program Pays Off 
“The time and money our bank 
spent in these activities proved to be 
the most profitable investments in 


public relations and advertising that 
we'd ever made,” says Mr. Clark. 


4 

| 
: BANK OF COMMERCE : 
ESTABLISHED 1893 
4 SHERIDAN, WYOMING 
a 

Guy SturcEon, President 
CONGRATULATIONS to the members of the Independent Bankers H 
Association on their 19th annual national convention at Atlanta! 
Now, more than ever before, independent bankers must present 5 
a united front in defense of our God-given heritage of private a 
enterprise and independent banking. Let us rededicate our- a 
-| selves always to work with ever-greater enthusiasm and effort! 3 
* 
* MEMBER . . . Federal Deposit Insurance Corporation . . . Wyoming Bankers Association * 
LJ dependent Bankers Association . . . American Bankers Association . . . Financial Public Relations e 
Association . . . National Association of Bank Auditors and Comptrollers. } 
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Accerdingly, he and his newly- 
volunteered banker friends and as- 
sociates embarked on the creation of 
a series of folders in non-technical 
language, for widest possible free 
distribution by American banks. 
Thirty-three banks in widely-scatter- 
ed locations soon had distributed 
more than 313,000 of the leaflets, 
first three of which concerned them- 
selves with “The Miracle of Amer- 
ica”, “A New Theory of Govern- 
ment” (dealing with the Constitu- 
tion), and “The Bill of Rights”. 


Other Banks Like Them 


It wasn’t long till the series of 
eight ads was prepared, a conse- 
quence of the banks’ desires to put 
across to the people in their commu- 
nities with whom they were not do- 
ing business, the messages embodied 
in the original folders. One of the 
advertisements, carrying a different 
message from last month’s ad of the 
Pioneer Bank, appears in this issue of 
THE INDEPENDENT BANKER. Signed 
and paid for at full rate by the First 
National Bank of Salt Lake City, the 
ad will be found on Page 40. 


Says Chattanooga’s Banker Clark: 
“Bankers have not only the legal 
obligation of preserving the dollars 
entrusted to their care, but a very 
definite moral obligation to exert 
their utmost influence to the end that 
the dollars entrusted to them main- 
tain their value.” 

The program now has been ex- 
panded to the point where banks may 
publish the ads over their own sig- 


GEORGE M. CLARK 
“Selis’ America to Americans. 


April 1953 


Marie is only 8—and already she is the “little mother” to her 
younger brother and twin baby sisters. Their mother, weak from 
abdominal trouble, is often in a charity hospital. Two miserable 
rooms in an Austrian refugee barracks camp are what they call home. 
... The father’s wages, from working at road-mending, come to about 
$10 a week, and since most of this is needed for the twins’ food, little 
Marie and her 6-year-old brother get only what is left—sometimes 
nothing. 

The case worker’s report says “Marie loves taking care of the 
twins, looking like a little mother and already is taking full responsi- 
bility. She is a sweet, lovely child, clever and bright.” At the ten- 
der age of 8, she is another innocent victim of war’s ravages and 
destruction, the family having lost everything through bombing. 

Marie needs shoes, a new frock, and a coat for the winter. The 
old one is outgrown and worn out. And she must have more food. 
For us it is so little, but for her and her family it is everything—the 
hope for a brighter and healthier life. 

HOW YOU CAN HELP 

You can help Marie or another needy child through the Federa- 
tion’s CHILD SPONSORSHIP plan. For just $96 a year ($8 a 

* month), SCF will send “your” child warm clothing, sturdy shoes, 
and supplementary food—delivered in your name in Austria, Finland, 
France, Western Germany, Greece, Italy, or Lebanon. 

You will receive a case history of the child you sponsor, and if 
possible, a photograph. You can write your child and you will come 
to know how much your generosity means. 


A contribution in any amount will help 


SCF NATIONAL SPONSORS (a partial list) 


Faith Baldwin, Lynn Fontanne, Herbert Hoover, Henry R. Luce, 
Norman Rockwell, Dr. Ralph W. Sockman, Thomas J. Watson 


SAVE THE CHILDREN FEDERATION ESTABLISHED 1932 

80 Eighth Avenue, New York 11, New York 

1 would like to sponsor a boy girl [J about............ 
(country) for one year. | will pay $96.00 for one year (or $8.00 a month). En- 
closed is payment for the full year [1] first month []. Please send me the child’s 
name, story and address, and picture, if available. 

® | cannot sponsor a child, but | want ‘to help by giving $............0.0.0.0008 


Contributions to the Save the Children Federation are deductible from income tax. 


You may help a needy child in Austria, Finland, France, Western Germany, 
Greece, Italy or Lebanon. 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW |! 


BANK ADS 


(Continued from Page 37) 


natures in their local papers, simply 
by obtaining from Mr. Clark the pre- 
pared mats on a cost basis. “When a 
bank desires to obtain exclusive 


Apr. 10-11 New Mexico Bankers Assn. at Hilton Hotel, Albuquerque be granted,” says he. “But in some 
Apr. 12-14 Louisiana Bankers Assn. at Jung Hotel, New Orleans cases it may be desirable for all the 
Apr. 14-16 Georgia Bankers Assn. at General Oglethorpe Hotel, Savannah banks in a given community to sign 
Apr. 19-21 American Bankers Assn. executive council at the Greenbrier, White the ads jointly, thus amplifying the 
Sulphur Springs, W. Vo. public-relations value of the promo- 
Apr. 19-22 National Assn. of Bank Auditors and Comptrollers, Eastern regional tion They then could carry on the 
meeting, at Baltimore, Md. 
Apr. 27-29 National Assn. of Bank Auditors and Comptrollers, Southern regional distribution of the leaflets over their 
meeting, at Memphis, Tenn. own individual signatures, with bank 
Apr. 30-May 2 Alaska Bankers Assn. at Elks Club, Sitka statements and in their other mail.” 
May 4- 6 Colorado Bankers Assn. at Broadmoor Hotel, Colorado Springs END 
May 5-6 Tennessee Bankers Assn. at Hermitage Hotel, Nashville & 
May 6-8 New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 
City Teenagers Plug 
May 7-8 Oklahoma Bankers Assn. ct Mayo Hotel, Tulsa T he A ° W 
May 11-12 Utah Bankers Assn. at the Lodge, Sun Valley, Idaho merican ay 
May 11-13 Missouri Bankers Assn. at Muehlebach Hotel, Kansas City “How Can I Help Expand Oppor- 
| May 12-14 Ohio Bankers Assn. at Netherland Plaza Hotel, Cincinnati tunities in America?” was the sub- 
May 14 Delaware Bankers Assn. at Dupont Country Club, Wilmington ject of a highschool letter-writing 
May 14 Rhode Island Bankers Assn. at Industrial Trust Co., Providence contest sponsored by a pen company 
May 14-16 Kansas Bankers Assn. at Wichita a recently. 
May 15-16 North Dakota Bankers Assn. at Clarence Parker Hotel, Minot . 
May 17-19 California Bankers Assn. at Hotel Del Coronado, Coronado The 
May 18-20 Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi Se sass cotants was: y 
May 21-22 Alabama Bankers Assn. at Battle House, Mobile helping to preserve bsacell free econo- 
May 21-24 North Carolina Bankers Assn. at Carolina Hotel, Pinehurst mic system . . . rejecting the des- 
May 22-23 South Dakota Bankers Assn. at Marvin Hughitt and Tams Hotels, Huron pairing creed that the government 
Mdp 23-28 New York Bankers Assn. convention cruise aboard S. S. Queen of owes us a living.” 
Bermuda First prize — $250 and a round- 
May 24-26 Texas Bankers Assn. at Rice Hotel, Houston trip to Washington — went to a 
May 25-27 Arkansas Bankers Assn. at Arlington Hotel, Hot Springs ; machinist’s son in Anaconda, Mon- 
May 25-27 Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 3 
City, M. J. tana. Second prize was captured by 
May 27-28 Indiana Bankers Assn. at French Lick Springs, French Lick the granddaughter of a Japanese im- 
May 30-June 4 Maryland Bankers Assn. convention cruise aboard S. S. Queen of migrant to Hawaii. Tied for third 
Bermuda were a minister's daughter in New 
May 31-June 13 ve of the South, at Louisiana State University, Baton Jersey and a miner’s son in West 
June 2-4 Illinois Bankers Assn. at Hotel Jefferson, St. Louis, Mo. Virginia. 
June 3-7 District of Columbia Bankers Assn. at Claridge Hotel, Atlantic City, N. J. 
June 6 Connecticut Bankers Assn. at Griswold Hotel, Groton 
June 8-9 Idaho Bankers Assn. at the Lodge, Sun Valley 
June 11-13 National Assn. of Bank Auditors and Comptrollers, Western regional PU 
meeting, at Statler Hotel, Los Angeles, Calif. ; aa 
June 11-13 Massachusetts Bankers Assn. at New Ocean House, Swampscott 
June 12-13 New Hampshire Bankers Assn. at Wentworth-by-the-Sea, Portsmouth 
June 12-13 Wyoming Bankers Assn. at Connor Hotel, Laramie 
June 15-16 Minnesota Bankers Assn. at Hotel Nicollet, Minneapolis 
June 15-16 Washington Bankers Assn. at Empress Hotel, Victoria, B.C. 
June 18-20 National Assn. of Bank Auditors and Comptrollers, Northern regional 
meeting at Omaha, Neb. 
June 18-20 Montana Bankers Assn. at Canyon Hotel, Yellowstone National Park 
June 18-20 Virginia Bankers Assn. at the Homestead, Hot Springs 
June 19-20 Vermont Bankers Assn. at Equinox House, Manchester 
June 22-23 Oregon Bankers Assn. at Eugene Hotel, Eugene 
June 22-24 Wisconsin Bankers Assn. at Hotel Schroeder, Milwaukee 
June 25-27 Michigan Bankers Assn. at Pantland Hotel, Grand Rapids 
June 26-27 West Virginia Bankers Assn. at Greenbrier Hotel, White Sulphur Springs 
June 26-28 Maine Bankers Assn. at Poland Spring House, Poland Spring 
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Ulegal Gains of “Treasury 


Section 7 of the Federal Reserve Act states: 
“After all necessary expenses of a Federal Reserve bank 
shall have been paid or provided for, the stockholders 
shall be entitled to receive an annual dividend of 6 per- 
centum on the paid-in capital stock, which dividend 
shall be cumulative. After the aforesaid dividend claims 
have been fully met, the net earnings shall be paid into 
the surplus fund of the Federal Reserve bank.” 

The intent of the lawmakers in this act seems 
abundantly clear from this reading of Section 7. How- 
ever, the board of governors of the Federal Reserve 
system made the following report covering 1952 activi- 
ties: “Payments of dividends to member banks, as re- 
quired by the Federal Reserve Act, amounted to $15 
million. In accordance with System policy, the Federal 
Reserve banks paid $292 million to the United States 
Treasury as interest on Federal Reserve notes. Remain- 
ing net earnings of $46 million were added to surplus. 
During the past six years the Federal Reserve banks have 
paid into the Treasury out of their earnings a total of 
$1,178 million.” 

In this release from the board of governors it 
must be noticed that the payment of dividends to member 
banks is acknowledged as “required” by the act, whereas 
the payment to the Treasury is confessed as being only 
according to “System policy”. 

Turning over to the Treasury the bulk of the 
earnings of the Federal Reserve banks has been done 
without authority whatsoever, and in clear violation of 
Section 7. This malfeasance has gone on since 1947. 
Reserve authorities are claiming, without basis in fact, 
that they have warrant under Section 16. This is sheer 
pretense, and is substantially admitted in the selection 
of the wording of the 1953 release, “In accordance with 
System policy”. (The italics are ours). 

Control of the “Fed” belongs in Congress. The 
banking and currency committees of the House and Senate 
can correct this malfeasance. Bankers can exercise their 
influence, if they wish, to enable and expedite this cor- 
rection, and before a seventh year of violation transpires. 


GHO Audet? ABC 


The organic law of our nation was framed in 
1787 by the Constitutional convention. The men at this 
convention devoted to the task their keenest thought. 
Their end product was the Constitution of the United 
States, which was then put into effect March 4, 1789. 

One of the chief tenets incorporated in the Con- 


April 1953 


tenet. 


stitution was the simple principle of “checks and 
balances”. Never in history has there been a genuinely 
successful nation, labor union, club, or business associa- 
tion which has been so organized as to ignore this basic 


With all their wisdom, the drafters of our Con- 
stitution excusably did not foresee the phenomenal 
growth of the nation, and the colossal growth of the 
government machine. Our 28th President, Woodrow Wil- 
son, perceived this lopsided governmental expansion 
and wrote: “Congress stands almost helplessly outside of 
the departments; even the special investigations which it 
institutes from time to time do not afford it more than a 
glimpse of the inside of a small province of federal ad- 
ministration. Hostile or designing officials can always 
hold it at arm’s length by dexterous evasions and con- 
cealments.” 

Moving in the right direction of “checks and 
balances”, the General Accounting Office was established 
in 1921, to be headed by a comptroller general. This 
official is free from Executive control, for only Congress 
can fire him from his 15-year non-renewable post. Pre- 
sent incumbent Lindsay Warren has saved the taxpayers 
$800 million since 1940. Only tragic feature of this 
record is that he could and should have saved us many 
millions more. 


The Real Intent of GAO 


Representative James Good of Iowa, who fathered 
the act establishing the GAO, envisioned that the GAO 
would be the watchdog for Congress, auditing govern- 
ment expenditures and serving as budget-appraisers. 
Said Mr. Good, “It is the duty of the comptroller general 
to come to the appropriations committees and explain 
where there is inefficiency, waste or lack of economy.” 

Has this been done? Unfortunately, no. The 
various appropriations committees, jealous of their pre- 
rogatives, have but very rarely invited the GAO into 
their chambers. Many of the tricks which federal bureaus 
perpetrate on the appropriations committees would not 
succeed if the GAO sat in on the closed-door hearings. 

Agencies purposefully pad their budget requests, 
anticipating the possibility of flat percentage cuts by 
Congress. The budget is prepared by almost 600 em- 
ployees of the Bureau of the Budget, gathering data from 
literally thousands of agency planners. These mountains 
of figures must then be surveyed by a mere handful of 
House and Senate appropriations committee members. 
Their review isso shallow as to result in: the pheno- 
menon of spending taxpayers’ monies at the rate of $65 
million per hour! 

We have all heard hundreds of stories of govern- 
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(Continued from Page 39) 


ment waste. We all complain about. federal spending. 
But are we exercising our influence to bring these things 
under control if we do not give professional aid to our 
elected representatives who appropriate our money at 
the rate of millions per hour? 

No banking institution, business organization, 
trade association, or government can be operated efficient- 
ly over an extended period of time without a strong 
auditing function. The role of the GAO should be ex- 
tended immediately to make full checks into the day-to- 
day operations of all agencies to expose waste, dupli- 
cation, inefficiency. The GAO “extravagance” reports, 
already being issued as facts are uncovered in connection 
with routine audits, should be processed and followed 
through by some joint House-Senate efficiency committee 
possessing the power to cut back appropriations of offend- 
ing bureaus. 

Finally, the GAO should be staffed adequately to 
make full investigations of all major appropriations re- 
quests, knifing through the skillfully-worded justifica- 
tions presented by the spenders, and getting down to 
bedrock facts. 

Human nature has not changed. The free-and- 
easy expense account is as great a temptation as ever. 
The system of “checks and balances” is needed in our 
country as much now as ever before. 


Wilson Wisdom 


Woodrow Wilson was a keen student of economics 
and a former observer of politics and government. In 
our research on the origin of the General Accounting 
Office we discovered this penetrating observation made 
by Mr. Wilson: 

“Society has discovered new ways of massing its 
resources and its power of enterprise. . . . The larger 
corporations are already little economic states within 
themselves, and not always little, even when compared 
with many of our states. Some wield revenues and com- 
mand resources no ancient state ever possessed, and 
which some modern bodies politic show no approach to 


in their budgets. It is not well for these modern corpora- 


tions to overshadow individual proprietorships and part- 
nerships. It is an arrangement by which thousands of 
men, who, in days gone by, would have set up in business 
for themselves but who now put their money into a 
single, huge accumulation, and place the entire direction 
of its employment in the hands of men they have never 
seen and with whom they never confer.” 

‘From the above it is easy to see how Mr. Wilson 
would compare the virtues of America’s 14,000 indepen- 
dent banks versus the alternative of 5 handful of multi- 
state banking corporations. 

There is a subtlety in his eneaniennnniinins however, 
that deserves the reader’s discernment. A man with some 
money to invest, but not caring to go into business for 
himself, can purchase a financial interest in almost any 
large corporation in the nation, including any of the 
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giant bank holding-companies. Can such a man invest 
in your bank? Can your own employees buy a financial 
interest in your business? Most bank presidents would 
have to answer “No” to these questions. 

Decadent as may be a trend toward monopolies 
in banking, the trend is not enjoined by any force beyond 
our own selves. If we yield to a temptation to sell our 
independent bank to some holding-company, if we fail 
to encourage local participation in the direction of our 
banking establishment, if we ignore the challenge to do 
our full share in rallying to the progressive program of 
modern home-town independent banking, then we are 
carpeting the path for the very juggernaut which we 
fear and deplore. 


Bankers Suilding 
Better Agrienlture 


In the March issue of THE INDEPENDENT BANKER, 
the “After Hours” feature dealt with the all-important 
agricultural situation. The banker-author of this popu- 
lar page observed, “This industry (agriculture) is one 
of the few wealth-creators. It is not my purpose to offer 
a solution to agriculture’s problems, but rather to point 
out that they are everyone’s problems — certainly the 
rural banker’s”. 

Visiting Georgia for the annual convention of the 
Independent Bankers Association, it was wonderfully 
heartening, encouraging, inspiring, to observe that 
Georgia bankers already are keenly conscious of the 
sound advice offered by the author of “After Hours”. 
They have accepted the farmers’ problems as their own. 

Georgia bankers have recognized that their pros- 
perity in great measure hinges upon the farmer. The 
farmer’s prosperity, in turn, hinges largely upon his 
ability to create economic wealth in the most efficient 
manner possible. The roads to greater efficiency are 
many, including pasture improvement, crop balancing, 
livestock development, seed testing, insect control, pro- 
duct grading, to mention but a few. Are the farmers 
left alone to seek these avenues to greater prosperity? 
Not in Georgia. The banks are helping mightily to blaze 
these trails to higher standards of agriculture. 

To acknowledge the exemplary accomplishments 
made by Georgia bankers in this whole wide program, 
the Trust Company of Georgia established an annual 
agricultural award, and named it in honor of the late 
Robert Strickland. The winners of these annual awards 
have not received the national publicity accorded to the 
winners of the “Oscars” from Hollywood. We hope 
that time may change this. 

In the balance scale of true help to fellow men, 
by the yardstick of genuine achievement in one’s pro- 
fessional calling, the deeds of these award-winning banks, 
along with the worthy accomplishments of the hundreds 
of close contenders, far excel the deeds and accomplish- 
ments of the Academy winners upon whom we have 
been pouring our adulation. 

The complete story of this great work, with pic- 
tures straight from Georgia, appears in this issue on 
Pages 5 through 10. Don’t miss it! 
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MARQUETTE 


Russell L. Stotesbery 
President 


Carl R. Pohlad 
Vice President 


There’s 
In South Dakota 


Three quarters of a century ago Deadwood, 
South Dakota, was a roaring mining camp. On 
its main street you might see Calamity Jane. 
In one of its gambling halls Wild Bill Hickok 
met his death holding aces and eights. 


Gold drew these people to the Black Hills. 
Gold that was laboriously panned from streams 
or hammered out of resistant quartz. Danger, 
too, lurked in these mountains and out on the 
plains where the relentless Sioux lay in wait. 


Today they still mine gold in South Dakota, 
while from its fertile plains comes a goodly 
share of the nation’s grains and livestock. Here 
there are hundreds of Independent Banks, 
several that got their start in Gold Rush days. 
Their services speed and make safe the many 
financial transactions vital to that state’s con- 
tinued growth. 


The Marquette National Bank is proud to be 
serving these Independent Bankers and whole- 
heartedly concurs in their objectives for per- 
petuating the American way of life, and with 
it the dual independent banking system. 


DEPARTMENT OF BANKS AND BANKERS 


Otto H. Preus 


Vice President 


John D. Cleary 


Representative 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 
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